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3 MINUTES (Pages 1 - 12)

To confirm as a correct record the minutes of the meeting held on 13 June
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REVENUE BUDGET MONITORING 2012/13 (OUTTURN) AND CAPITAL
PROGRAMME 2012/13 (OUTTURN) (Pages 31 - 114)

Report of Head of Finance enclosed. The Head of Finance will also give a
short update on the currently projected revenue position in 2013/14 linked to
the final outturn for 2012/13.

WELFARE REFORM UPDATE (Pages 115 - 120)

Report of Head of Finance enclosed.

DISCRETIONARY HOUSING PAYMENTS UPDATE (Pages 121 - 126)
Report of Head of Finance enclosed.

ATTENDANCE MANAGEMENT PERFORMANCE AND AREAS OF
IMPROVEMENT (Pages 127 - 134)

Report of Head of Human Resources and Organisational Development
enclosed.

ASSET MANAGEMENT AS A FLINTSHIRE FUTURES WORKSTREAM
(Pages 135 - 138)

Report of Director of Environment enclosed.
FORWARD WORK PROGRAMME (Pages 139 - 142)
Report of Member Engagement Manager enclosed.




Agenda Item 3

CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
13 JUNE 2013

Minutes of the meeting of the Corporate Resources Overview & Scrutiny
Committee of Flintshire County Council held at Delyn Committee Room, County
Hall, Mold CH7 6NA on Thursday, 13 June 2013

PRESENT: Councillor Tim Newhouse (Chairman)

Councillors: Haydn Bateman, Marion Bateman, Clive Carver, Peter Curtis,
Ron Hampson, Patrick Heesom, Richard Lloyd, Mike Lowe, Paul Shotton,
lan Smith and Arnold Woolley

SUBSTITUTES:
Councillors: Alex Aldridge for lan Dunbar and Ron Davies for Trefor Howorth

APOLOGIES:
Councillor Richard Jones
Chief Executive

ALSO PRESENT:
Councillors: Bernie Attridge and Kevin Jones

CONTRIBUTORS:

Leader of the Council, Cabinet Member for Corporate Management, Head of
Finance and Head of ICT and Customer Services

Corporate Finance Manager for minute number 11

Head of Human Resources and Organisational Development for minute numbers
13 and 14

Head of Legal and Democratic Services for minute number 14

IN ATTENDANCE:
Member Engagement Manager and Committee Officer

DECLARATIONS OF INTEREST (INCLUDING WHIPPING DECLARATIONS)

No declarations of interest were made.
MINUTES

The minutes of the meeting of the Committee held on 16 May 2013 had
been circulated to Members with the agenda.

Councillor Patrick Heesom referred to the third paragraph on page 3 about
consideration being given to the reinstatement of the Winter Maintenance
reserves. The Leader of the Council responded that part of an underspend for
the previous financial year had been set aside for winter maintenance and more
detail would be provided in the final outturn report which would be submitted to
the Committee in July 2013. He said that it was important to have reserves for
winter maintenance and added that consideration was being given to
reinstatement of the reserves.
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10.

In response to a query from Councillor Paul Shotton on whether a
response had been received from Welsh Government on the application for costs
by Streetscene during the severe weather, the Corporate Finance Manager said
that an update had not yet been received.

Councillor Heesom queried when a report would be considered by the
Committee on the Medium Term Financial Plan and was advised by the Leader
of the Council that a report was being submitted to the next meeting of Cabinet
and would also be considered at the 11 July 2013 meeting of this Committee.
RESOLVED:

That the minutes be approved as a correct record and signed by the Chairman.

WALES AUDIT OFFICE ANNUAL IMPROVEMENT REPORT

The Head of ICT and Customer Services introduced a report for Members
to receive the Council’'s Annual Improvement Report 2012 as published by the
Auditor General for Wales and to note the Council’s response.

The Head of ICT and Customer Services detailed the background to the
report explaining that this was the third Annual Improvement Report for Flintshire
and that it had been submitted to Cabinet and the Audit Committee for
consideration. The Wales Audit Office had indicated that this was a most
encouraging report for Flintshire County Council. It built on work undertaken and
was made up of three sections which covered the Council’'s delivery and
evaluation of services in relation to 2011/12 and its planning of improvement for
2012/13. The Auditor General had made no formal recommendations or
proposals for improvement and the Cabinet response to the report was included
as appendix 2. The Head of ICT and Customer Services highlighted areas of the
report on Education and Housing and the recognition of progress made on
previous recommendations on Corporate work such as Flintshire Futures.
Overall it was a positive Improvement report but there was still more work to be
undertaken in some areas.

The Leader of the Council said that the report had been received positively
at the Audit Committee meeting. He welcomed the report and the fact that it did
not contain any formal recommendations or areas of concern. He referred to
paragraph 33 on the issue of Flintshire County Council forecasting that only 26 of
its homes would fully comply with the Welsh Housing Quality Standard (WHQS)
by 2020. He explained that this had been the position at the point of transfer and
now a business plan was in place to meet the WHQS for all of Flintshire’s Council
housing by 2022 without borrowing which was a significant improvement. The
Leader said that work was ongoing to amend the Council’s priorities as they were
not been changed in 2012 due to the new administration being in place so soon
after the priorities had been set. He intended to address the issues raised in
paragraph 72 about the presentation and content of the Plan to ensure that it was
easy for residents to understand.

Councillor Paul Shotton welcomed the report highlighting in particular the

WHQS being met by 2022. Councillor Patrick Heesom said that the report
highlighted a number of issues such as single status and waste. He commented
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11.

on the Estyn Inspection report which had been undertaken in February 2013 and
which had identified that six of the seven recommendations had been partly or
largely met with only one being fully met. Councillor Heesom referred to the
issue of economic development and town centre plans which he said were not
joined up with the masterplans which were in place. He suggested that a more
corporate approach to the issue was needed and spoke of the need to move on
from the Medium Term Financial Plan to something based on unit costs and unit
budgeting.

Councillor Clive Carver queried the five non affiliated Members shown on
appendix 2 and the Leader of the Council provided an explanation of the
Members it referred to. Councillor Ron Hampson welcomed the report
highlighting in particular the performance of Housing and the provision of the
WHQS by 2022. He said that over the next three to four years, several of the
Council’s housing would be up to a good standard following the provision of new
bathrooms, kitchens, windows etc.

Councillor Alex Aldridge compared the report to that received by other
authorities and said that this was a pleasing report as it did not contain any
recommendations. He spoke of the challenges ahead which included a public
service review and commented on economic development in Flintshire and
regeneration in Flint which he thanked officers for. On the issue of key
performance indicators he said that it was an internal document but what
mattered most to residents was how Flintshire County Council conducted its
business. He welcomed the fair, reasonable and balanced report.

RESOLVED:
That the report be noted.

REVENUE BUDGET MONITORING 2012/13 (MONTH 12)

The Leader of the Council commented on the projected year end net
underspend of £4.313m which was a considerable movement from the £2.334m
underspend at Month 11. He welcomed the budget approach which had been
taken for 2013/14 and he recognised the financial challenges but he raised
concern about the timing of how the underspend had been reported and how it
had increased significantly in Month 12. He and the other Cabinet Members had
requested that action be taken to understand how the level of the underspend
had occurred. He said that it may be as a result of planned reductions or due to
the receipt of grant funding and he also queried whether different decisions would
have been made if the underspend had been noticed earlier. The Leader
commented on the need to protect frontline services for the future and explained
that work would be ongoing on the Medium Term Financial Plan (MTFP). He
spoke of the challenges which faced the Council which included a currently
projected funding gap of £8.5m for the financial year 2014/15 which increased to
£28.5m for 2018/19. The Leader also spoke of the need to make provision for
the Single Status Agreement and that any policy decisions on the Schools
Funding Formula would add to these figures. He said that some of the
challenges were unknown and he commented on the announcement by the
Chancellor earlier in the year of the switch from revenue to capital funding for
some areas at UK level and the implications it had for local government funding.
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Other issues which were of concern included the challenges of homelessness,
Welfare Reform and winter maintenance. He hoped that the utilisation of the
underspend would form a large element of the discussions and deliberations of
the MTFP.

The Head of Finance agreed with the comments made and said that a
report on the MTFP would be submitted to the next meeting of Cabinet and to the
11 July 2013 meeting of this Committee. She explained that 80% of Council’s
funding was from the Government and therefore there was a significant impact if
this was reduced. The Month 12 Revenue Budget Monitoring Report had
highlighted the need for tighter financial controls, forecasting and financial
reporting and discussions on this were being undertaken with the Corporate
Management Team to make positive improvements. Work was being
undertaken to look at the impact of the underspend in 2012/13 on the 2013/14
budget and what additional choice could be generated for 2013/14 onto the
MTFP for 2014/15 and beyond.

The Corporate Finance Manager introduced the report to provide
Members with the detail of the Revenue Budget Monitoring 2012/13 (Month 12)
information for the Council Fund and the Housing Revenue Account in 2012/13.

For Council Fund there was a projected year end underspend of £4.313m,
which was an increase of £1.979m on the £2.334m underspend reported at
Month 11 and appendix 1 showed a summary of the movements from Month 11.
The table on page 60 showed the analysed the variances by directorate and
showed underspends for all directorates except Lifelong Learning, which showed
a minor overspend.

Paragraphs 3.06 to 3.09 provided further detail on the movements and the
risks and assumptions associated with the projection were reported in paragraph
3.11.

Requests for carry forward for ICT and Flintshire Futures were detailed in
paragraphs 3.12 and 3.13 and were being recommended to Cabinet.

The amounts allocated for non-standard inflation were reported and the
Corporate Finance Manager advised that the final position would show an
unallocated amount of £0.072m.

Appendix 7 provided details on the movements on unearmarked reserves,
which, after taking into account the current projection and previously committed
amounts left a projected level of Contingency Reserves at 31 March 2013 of
£3.493m.

The Corporate Finance Manager also advised of a projected underspend
of £1.047m on the Housing Revenue Account which was an increase of £0.473m
from the net underspend reported at Month 11. Details of the variances were
provided in appendix 8. A projected closing balance at Month 12 of £1.902m was
reported, which at 6.9% of total expenditure satisfied the prudent approach of
ensuring a minimum level of 3%. The Corporate Finance Manager added that
£0.329m of the underspend had been committed for specific items in 2013/14.
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12.

Councillor Alex Aldridge accepted the report but commented on the
significant financial challenges ahead. He felt that the underspend could cause
comments from Councillors about the aspirations for residents in their wards.
Councillor Patrick Heesom raised concern about the underspend and said that it
was not the fault of the Leader but was a consequence of the management
system. He reiterated his earlier concerns that the MTFP should not be the
financial structure that the authority was working to. He added that some
departmental service plans duplicated issues and that work should be undertaken
to review the plans.

In response to the comments made, the Leader said that it was important
to understand how the underspend had occurred and work was being undertaken
on this. He reiterated his earlier comment about whether the underspend could
have been identified and reported sooner. He welcomed the fact that efficiencies
were being made without reducing services and he said that it was a positive
position to be in. The Cabinet Member for Corporate Management echoed the
comments of the Leader but added that it was important to learn lessons from the
situation.

Councillor Marion Bateman said that the Head of Finance had agreed to
provide further information on additional superannuation costs but the information
had not yet been received. The Head of Finance advised that she would provide
the requested information as soon as possible.

RESOLVED:
(a) That the report be noted; and

(b)  That the Head of Finance provide further information to Councillor Marion
Bateman on additional superannuation costs.

FINANCE AS A FLINTSHIRE FUTURES WORKSTREAM

The Head of Finance introduced a report to provide an update on the
Finance Workstream within the Flintshire Futures Programme.

The Head of Finance detailed the background to the report and explained
that the report provided information on progress made on the various projects
within the Finance workstream. Several issues around the aspects within the
workstream had developed significantly and were being built into the wider
organisational change programme. The work undertaken on the four areas of the
workstream were detailed in the report and the Head of Finance reminded
Members that the areas were of a corporate nature and extended beyond the
Finance directorate. New and innovative approaches were being taken to identify
ways of funding key capital priorities and a Member-officer board was to be
established with the first meeting to be held in June/July 2013 which would
consider a wide range of options. She added that the Capital Programme review
would inform the development of a capital strategy. Significant progress had
been made in identifying efficiencies and cost effective internal processes and
these were detailed in the report however the work on internal charging
processes was yet to be planned. Stretching existing finance programmes
included Invest to Save and income maximisation which had included the
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13.

introduction of new fees and charges in areas where the Council had not
previously done so. Significant progress had been made in the area of Corporate
Debt with the introduction of the Corporate Debt Policy followed by the Fair Debt
Policy. The objective of the Value for Money Strategy was to develop a strategic
programme which would enable the Council to be clear about the relative cost
and performance of its range of services. The Head of Finance concluded that
this was a significant piece of work.

Councillor Patrick Heesom welcomed the report and said that there was a
need to get the balance right and that the workstream highlighted the concerns
raised on the issue of recharging between departments. He also raised concern
about the future funding of public services and he hoped that the local authority
could offer a platform to allow the protection of those services.

The Leader of the Council responded that it was a multi-faceted approach
and that each area of the workstreams would be debated and discussed but he
reminded Members of the difficult and challenging times ahead. He said that the
Finance Workstream was not just about efficiencies but was about building
growth too and added that capital was under extreme pressure. The Leader
referred Members to paragraph 3.04 where it was reported that a specific piece
of work to look at possible ways to fund affordable housing was due to be
reported to Cabinet in July 2013 and spoke of the aspiration of providing new
council housing. He commented on the need to provide growth and social needs
and indicated that a report on the issue would be submitted to a future meeting of
Cabinet.

Councillor Arnold Woolley referred to the challenging review of base
budgets in paragraph 3.15 and asked whether the budget process had been
based on a base budget or an annual incremental calculation. The Head of
Finance responded that it was a mixture of both adding that there was not a zero
based approach for each aspect of the budget but that it was important to have
an ongoing challenging review of budgets.

Councillor Paul Shotton welcomed the high collection rate of monies owed
to the Council for business rates and looked forward to the development of the
Value for Money Strategy.

Councillor Alex Aldridge raised concern about the practice to recharge
departments within the Council for work undertaken by other parts of the
authority. He welcomed the report as a vehicle for moving forward but
commented on the issue of sustainability of provision of services and spoke of
the significant challenges ahead.

RESOLVED:
That the report be noted.

WORKFORCE INFORMATION QUARTER 4 - JANUARY-MARCH 2013

The Head of Human Resources and Organisational Development
introduced a report to provide Members with an update for the fourth
quarter/whole year 2012/13 on the following areas:-
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Establishment

Headcount

Agency

Early Retirements (first and third quarter reports only)
Turnover

Diversity

Absence

It was reported that the number of placements for Agency Workers had
steadily decreased throughout the period and a table at paragraph 3.04
compared the number of placements for the whole year 2011/12 and 2012/13. At
31 March 2013 120 placements were active which was a decrease of 40% for the
same period in the previous financial year and there was also a decrease of 33%
in the number of placements over 12 weeks when compared to the figures for
March 2012. It was reported that a total saving of £307,110.64 had been made
for the financial year 2012/13 but it was expected that this would decrease over
forthcoming years.

On the issue of sickness absence the Head of Human Resources and
Organisational Development explained that the table on page 120 showed the
figures for 2008/09 to 2012/13 and included an increase in sickness absence to
11.03 Full Time Equivalent (FTE) days lost per employee for 2012/13. This had
resulted in a red RAG status in the performance data included later in the
agenda. The Head of Human Resources and Organisational Development
advised that she would submit a report on attendance management to the 11 July
2013 meeting of the Committee which would provide details of the interventions
in place. She advised that there were some areas that were performing well but
that there were also some areas where the sickness level was higher than
expected. For the fourth quarter 70% of staff had a 100% attendance record
which was a slight improvement on the previous quarter however the figure was
only 41% for the whole year. Attendance by directorate had been provided for
2011/12 and 2012/13 along with a breakdown by service area within each of the
directorates for the four quarters and whole year 2012/13. It was important to
understand the causes of absence and the Head of Human Resources and
Organisational Development advised that additional categories of absence had
been implemented to reduce the number of sickness absences classified as
‘other’.

Councillor Alex Aldridge queried whether the policy allowed employees to
take a days holiday in place of a days sickness. The Head of Human Resources
and Organisational Development responded that this could mask a particular
issue or problem but added that there was a need for flexibility. Councillor
Aldridge said that some individuals displayed patterns of absence on certain days
and he felt that flexibility could help in reducing sickness levels. The Cabinet
Member for Corporate Management appreciated the initiative suggested by
Councillor Aldridge but said that it may be an opportunity to not undertake
management responsibilities and added that there was a need to assess
recurring sickness levels.

Councillor Patrick Heesom queried the costs associated with the 120
agency staff placements as he felt that they appeared to be high. The Head of
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14.

Human Resources and Organisational Development advised she would obtain
further information on agency staff placements for Councillor Heesom. Councillor
Clive Carver queried whether relief/school supply staff were classed as agency
staff. The Head of Human Resources and Organisational Development
responded that they were not and she provided further information on
relief/school supply staff and explained the differences in the figures for
headcount and establishment.

Councillor Paul Shotton welcomed the reduction of the agency staff
placements and queried whether the Physiotherapy pilot undertaken in
Streetscene had been rolled out across the authority. He also congratulated the
70% of staff who had achieved 100% attendance for the final quarter of 2012/13.
The Head of Human Resources and Organisational Development explained that
a report on the Physiotherapy pilot would be submitted to the 11 July 2013
meeting of the Committee. The scheme had been successful and there was now
a need to evaluate how to roll out the project.

Councillor Arnold Woolley queried whether a letter or certificate was
issued to staff who had 100% attendance. The Head of Human Resources and
Organisational Development responded that this was piloted in the Housing
department but that it had not been rolled out consistently across other services.
Councillor Woolley also queried the figures in the report compared to the
workforce information data which was available in the Members’ Library as there
appeared to be a difference of 195 people. The Head of Human Resources and
Organisational Development agreed to look at the figures and respond to
Councillor Woolley.

RESOLVED:
(@)  That the report be noted;

(b)  That a report on attendance management be submitted to the 11 July
2013 meeting of the Committee;

(c) That the Head of Human Resources and Organisational Development
provide further information to Councillor Patrick Heesom on agency staff
figures and to Councillor Arnold Woolley on a discrepancy in the
headcount figures.

QUARTER 4 AND YEAR END SERVICE PERFORMANCE REPORTS

The Chairman introduced a report to request that the Committee consider
the 2012/13 Quarter 4/Year End service performance reports, note the draft year
end position of the Strategic Assessment of Risks and Challenges (SARC) and
note the performance made against the Improvement Targets contained within
the performance report.

Finance

The Head of Finance gave a short presentation on the performance within
each of the service areas, outlining work which had been undertaken to improve
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performance and areas where improvement was needed, as outlined within the
report.

Councillor Paul Shotton referred to the section on Welfare Reform and
welcomed the work which had been undertaken by the authority.

In referring to the SARC document, Councillor Alex Aldridge raised
concern about the relationship with the Local Health Board & Public & Primary
Health. He commended the work of the Chief Executive on the issue which
included offering assistance from the authority to the Health Board to identify
possible areas of land for the siting of a health centre in Flint.

Human Resources and Organisational Development

The Head of Human Resources and Organisational Development gave a
short presentation on the performance within each of the service areas, outlining
work which had been undertaken to improve performance and areas where
improvement was needed, as outlined within the report.

Councillor Patrick Heesom queried the amount which had been set aside
for Single Status. The Head of Human Resources and Organisational
Development responded that approximately £25m was available as a reserve for
Single Status and the settlement of Equal Pay claims. She explained that work
was still ongoing on both issues with senior officers and Trade Unions. As stated
in the update, the Part 3 (terms and conditions) had been provisionally agreed
with the Trade Unions but final work on the design of the pay and grading
structure was currently being undertaken.

On the performance indicator for appraisals, the Head of Human
Resources and Organisational Development advised that the figure for Corporate
Services should read 58% and not 38% as reported. There were a number of
issues relating to capturing the data for completed appraisals but the work which
had been undertaken to date was encouraging and the issues were being
addressed.

ICT and Customer Services

The Head of ICT and Customer Services gave a short presentation on the
performance within each of the service areas, outlining work which had been
undertaken to improve performance and areas where improvement was needed,
as outlined within the report.

On the performance indicator for Helpdesk Calls fixed on time, the Head of
ICT and Customer Services advised that the current year outturn should read
93% and not 91.53% as reported. He added that a report on procurement would
be submitted to the meeting of this Committee scheduled for 11 July 2013. The
information provided on visitor enquiries at the Holywell Connects office would be
followed up by a questionnaire which would be sent to the users of the centre to
ask about their visit. He concluded that the performance information from the
General Register Officer would be submitted to the Committee on an annual
basis as part of the performance report for ICT and Customer Services.
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15.

Legal and Democratic Services

The Head of Legal and Democratic Services gave a short presentation on
the performance within each of the service areas, outlining work which had been
undertaken to improve performance and areas where improvement was needed,
as outlined within the report.

In referring to the performance indicator on Breach of the Data Protection
Act by the Council, the Head of Legal and Democratic Services was pleased to
report that the RAG status had changed from red to amber following an audit by
the Information Commissioners Officer (ICO) in March. One of the
recommendations in the report from the ICO was that a senior officer had to be
nominated for data protection issues and the Corporate Management Team had
agreed that it should be the Head of Legal and Democratic Services.

The Head of Legal and Democratic Services explained that the number of
Freedom of Information Act requests which had been received had reduced
slightly when compared to the same quarter in 2011/12 but the numbers
determined within the 20 day response time had increased. He added that the
number of Environmental Impact requests had reduced but the number
determined within the 20 day response time was 100% compared to 96% for the
same period in 2011/12. He explained that he would review the inclusion of
some of the performance indicators for future reports.

In response to a query from Councillor Patrick Heesom about
Environmental Impact requests, the figure reported was for the number of
requests which had been received and not for the number of people making the
request.

On the issue of the preparation of the Annual Governance Statement, the
Head of Legal and Democratic Services said that the issue had been considered
at a recent meeting of the Audit Committee and the consensus was that
Members should be included in the process. A request had also been received
for the Constitution Committee to review the Standards and Ethical Framework
particularly on the issue of officer/Member relations. Councillor Heesom
requested that the Code of Corporate Governance be reviewed as it had not
been reviewed since 2003.

RESOLVED:
That the report be noted.

FORWARD WORK PROGRAMME

The Member Engagement Manager introduced a report to consider the
Forward Work Programme of the Committee.

The Member Engagement Manager detailed the items to be submitted to
the meeting scheduled for 11 July 2013 and advised that as discussed earlier, a
report on attendance management would also be considered at the meeting. He
also advised Members of the items which were to be submitted to the meetings
scheduled for September 2013 to January 2014.
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16.

RESOLVED:

(@)  That the report be noted; and

(b)  That the Forward Work Programme be amended to include a report on
attendance management at the 11 July 2013 meeting.

MEMBERS OF THE PRESS AND PUBLIC IN ATTENDANCE

There was one member of the press and no members of the public in
attendance.

(The meeting started at 10.00 am and ended at 1.04 pm)

Chairman
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Agenda ltem 4

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: THURSDAY, 11 JULY 2013

REPORT BY: HEAD OF FINANCE

SUBJECT: MEDIUM TERM FINANCIAL PLAN 2014/15 - 2018/19

1.00 PURPOSE OF REPORT

1.01  To present the updated Medium Term Financial Plan (MTFP) 2014/15
to 2018/19 for consideration.

2.00 BACKGROUND

2.01  The Medium Term Financial Strategy (MTFS) and the Medium Term
Financial Plan (MTFP) are critical aspects to the Council’s overall
governance arrangements.

2.02 Consideration of the MTFP is included within the Forward Work
Programme for the Committee for consideration in July.

3.00 CONSIDERATIONS

3.01 The report attached at Appendix 1 was considered by Cabinet on
18" June 2013.

3.02 Cabinet supported the recommendations as set out in 4.01 of the
report. Included amongst the recommendations was to refer the
MTFP to this Committee for consideration and a commitment to
receive verbal feedback at the next Cabinet on 16" July 2013.

3.03 Members will note that this revision is at 315 May 2013. The MTFP is
never “complete” or “finished”, but is an ever evolving forecast of the
Council’s financial position. The next revision is planned for formal
reporting by October. However, any significant updates will be
provided verbally to Scrutiny.

4.00 RECOMMENDATIONS

4,01 Members are asked to consider the report and to provide any
feedback to Cabinet.
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5.00

5.01

6.00

6.01

7.00

7.01

8.00

8.00

9.00

9.00

10.00

10.00

11.00

11.00

12.00

12.01

FINANCIAL IMPLICATIONS

As set out in the report.

ANTI POVERTY IMPACT

None.

ENVIRONMENTAL IMPACT

None.

EQUALITIES IMPACT

None.

PERSONNEL IMPLICATIONS

None.

CONSULTATION REQUIRED

Consultation with Corporate Resources Overview & Scrutiny.

CONSULTATION UNDERTAKEN

Consultation undertaken with Corporate Resources Overview &
Scrutiny.

APPENDICES

Appendix A — Cabinet Report and appendices.

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Gary Ferguson, Corporate Finance Manager
Telephone: 01352 702271
Email: gary.ferguson@flintshire.gov.uk
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APPENDIX A

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CABINET

DATE: TUESDAY, 18 JUNE 2013

REPORT BY: HEAD OF FINANCE & CHIEF EXECUTIVE

SUBJECT: MEDIUM TERM FINANCIAL PLAN 2014/15 TO

2018/19

1.00 PURPOSE OF REPORT

1.01  To present the updated Medium Term Financial Plan (MTFP) 2014/15
to 2018/19 for consideration.

1.02 To seek endorsement to the approach for future development and
reporting.

2.00 BACKGROUND

2.01  The Medium Term Financial Strategy (MTFS) and the Medium Term
Financial Plan (MTFP) are critical aspects to the Council’s overall
governance arrangements.

2.02 The Medium Term Financial Strategy 2011/15, incorporating the
MTFP, was approved by Council in June 2011, following detailed
consideration by the Executive and Corporate Resources Overview
and Scrutiny Committee.

2.03 Updates to the MTFP have been proved to Members with the budget

reports for 2012/13 and 2013/14. The most recent update was
provided in the 2013/14 budget report to Council on 1% March 2013.
Whilst indicating a potential budget gap at that point of £29m over the
five years to 2017/18, the report did identify that this gap would
increase as further work was carried out to include:

e The inclusion of the effects of likely revised funding forecasts from
the UK Treasury and Welsh Government (WG) decisions on the
allocation of funding to other areas of the public sector in Wales.

¢ Investment options for key organisational priorities including Single
Status and Equal Pay, School Modernisation, School Funding
Formula Review, Social Care Strategy and Capital Programme
Strategy.
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2.04

2.05

2.06

3.00

3.01

It was identified that the updated MTFP to be published in mid 2013
would inform a challenging and evidence based review of priorities for
investment and priorities for disinvestment / efficiency and be a true
basis and impetus for the next phase of organisational change within
the Council.

The Council’s response to the Wales Audit Office Improvement Report
(WAOQO) in May 2013 sets out that an updated MTFP will be published
in June 2013 alongside the Improvement Plan; that it will be far more
advanced in planning the costs of Council Priorities and investments
and in setting new efficiency targets for the period to 2018 and that it
will reflect the changing financial national picture and it's impact on
Council financial planning as important context.

The publication of the new Improvement Plan with refreshed
Improvement Priorities provides an important opportunity to ensure
that the financial strategy is focused on enabling resources to be
aligned in order to achieve them.

Consideration of the MTFP is in the Forward Work Programme of
Corporate Resources Overview & Scrutiny Committee for
11" July 2013.

CONSIDERATIONS

The Medium Term Financial Plan (to follow as Appendix 1) is the first
of two revisions of the published Medium Term Financial Plan within
2013-14.

The aims of this first revision are:-

e To present an updated forecast of the impacts of the changing and
worsening national fiscal position, and inflationary trends, on the
core resources available to the Council to meet its priorities and
maintain its services.

e To present a first forecast of the investment needed to support the
priorities of the Council.

e To present, by combining the above, the updated revenue ‘gap’ to
be bridged by organisational change, efficiencies and choices
between services.

This revision of the MTFP reports the most accurate forecasts
possible as at 31% May 2013.
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3.02

3.03

3.04

3.05

The second revision of the Medium Term Financial Plan will be
published by October 2013. The second revision will:-

e Update the forecast with the most accurate information at that
time.

e Set out the Council’'s developing programme of organisational
change and re-design to further modernise the organisation and
secure major efficiencies in costs and overheads to meet its
targets. The second revision will be accompanied by a fuller
updated organisational change and re-design plan which builds on
and extends current activity.

e Enable the Council to make informed choices over base budget
allocations to service functions according to need and choice.

e Provide a platform for the setting of a sustainable annual budget
for 2014-15 as the third of the five years of this Council under this
plan.

In considering the MTFP, it is important to recognise that it will never
be “complete” or finished.” It is an ever evolving forecast of the
Council’s financial position, which is continually updated to take in
and/or refine latest forecasts of funding, investment needs and the
opportunities to be gained from efficiency or saving measures.

In relation to the budget for 2014/15, Corporate Heads, Directors and
Heads of Service are already working on:-

e Continuation of current programmes of organisational reform and
implementing key service reviews.

¢ Identifying areas for budget re-alignment based which reflect the
projected outturn for 2012/13 and the early emerging position for
2013/14 from the first two months of the year, and

e Seeking all opportunities possible for efficiencies and savings
within service areas as a matter of good budget management.
These are additional to the efficiencies to come from the next
phase of the organisational change and modernisation
programme.

The October revision of the MTFP will be one of the elements to be
incorporated into a refresh of the Medium Term Financial Strategy for
publication in March alongside the budget for 2014/15.
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4.00

4.01

5.00

5.01

5.02

6.00

6.01

7.00

7.01

8.00

8.01

9.00

9.01

10.00

10.01

11.00

11.01

RECOMMENDATIONS

Members are asked to:
(a) Consider the Medium Term Financial Plan 2014/15 to 2018/19.

(b)  Support the approach to be adopted for ongoing development
and reporting.

(c) Refer the Medium Term Financial Plan 2014/15 to 2018/19 to
Corporate Resources Overview and Scrutiny Committee on 11
July 2013 for consideration and to receive verbal feedback at
the Cabinet meeting on 16th July 2013 so that Cabinet can
receive the feedback prior to the summer recess.

FINANCIAL IMPLICATIONS

None directly as a result of this report.
The Medium Term Financial Plan sets out the currently projected
levels of funding over the five years to 2018/19 and the potential
budget gap which will need to be met.

ANTI POVERTY IMPACT

None directly as result of this report

ENVIRONMENTAL IMPACT

None directly as result of this report

EQUALITIES IMPACT

None directly as result of this report

PERSONNEL IMPLICATIONS

None directly as result of this report

CONSULTATION REQUIRED

Corporate Resources Overview and Scrutiny Committee. The
Committee’s forward work programme includes consideration of the
MTFP at the meeting to be held on 11 July 2013.

CONSULTATION UNDERTAKEN

None at this stage
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12.00 APPENDICES

12.01 Appendix 1 - Medium Term Financial Plan 2014/15 to 2018/19 as at
31% May 2013

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Gary Ferguson
Telephone: 01352 702271
Email: gary.ferguson@flintshire.gov.uk
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Flintshire County Council

Medium Term
Financial Plan

(Council Fund)

2014/15 - 2018/19

Revision as at
31st May 2013
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1. Context

Re-setting the Medium Term Financial Plan

This is the first of two revisions of the published Medium Term Financial Plan
within 2013-14.

The aims of this first revision are:-

¢ to present an updated forecast of the impacts of the changing and
worsening national fiscal position, and inflationary trends, on the core
resources available to the Council to meet its priorities and maintain its
services

e to present a first forecast of the investment needed to support the
priorities of the Council

e to present, by combining the above, the updated revenue ‘gap’ to be
bridged by organisational change, efficiencies and choices between
services

This revision of the MTFP reports the most accurate forecasts possible as at
315 May 2013.

The second revision of the Medium Term Financial Plan will be published by
October 2013. The second revision will:-

¢ update the forecast with the most accurate information at that time.

e Set out the Council's developing programme of organisational change
and re-design to further modernise the organisation and secure major
efficiencies in costs and overheads to meet its targets. The second
revision will be accompanied by a fuller updated Organisational
Change and Re-Design Plan which builds on and extends current
activity.

e enable the Council to make informed choices over base budget
allocations to service functions according to need and choice

e provide a platform for the setting of a sustainable annual budget for
2014-15 as the third of the five years of this Council under this Plan

The Council Fund Budget

The 2013/14 total budget for delivering council fund services is £293m. The
money to finance this spending (as for all councils) comes from two main
sources. The maijority of funding (80%) comes from Welsh Government
through the revenue support grant/non domestic rates pool and numerous
specific grants (many of which fund core services), with the remainder (20%)
being raised locally from Council Tax. This means that Council services are
heavily reliant on external funding. In a period of national fiscal constraint
where such funding is under extreme pressure, the national funding position
sets the context for us.
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Government has made past commitments to protect key spending areas,
however, the worsening financial scenario will mean that this position cannot
be maintained. Analysis of the reductions in funding experienced in England
over the last comprehensive spending review period since 2010 show
average reductions of 4% per annum year on year. Whilst the actual scale of
probable reductions for 2014/15 is not yet known, a 1% reduction in the
funding received in 2013/14 would, as an illustration, add £1m to the projected
gap for 2014/15. Compared to the English scenario, at 4% it would be an
additional £7m.

For Flintshire, as with all Councils, this will mean adopting a broader
programme of organisational reform with more ambition and pace, making far
more challenging efficiencies in operating costs and the costs of employment,
ensuring value for money and reducing wastage to a minimum and, hardest of
all, making choices between services and their needs for investment.

Achieving Local Priorities

The newly published Improvement Plan 2013/14 sets out four shared priorities
with our partners at a County level, and the eight priorities for the Council
itself. All of our priorities remain important, but in any one year a number of
them will stand out for special attention. Setting priorities helps us focus our
attention and resources on the things that matter most. We call these our
Improvement Priorities. Our eight Flintshire County Council priorities are:

Housing

Environment

Living Well

Poverty

Economy and Enterprise
Skills and Learning

Safe Communities

Modern and Efficient Council

Not all priorities necessarily need extra resources; some inevitably do. The
priorities should guide investment choices as the Council balances the
resources it has at its disposal with the ‘competing’ demands of its services
and the communities they support.

Resources are in place to deliver the priorities for 2013/14. Some of these
resources are met from within the base budget but there was specific and
positive investment in the 2013/14 budget as detailed in the budget report in
March.

Over the five year life of the Council, the full set of priorities will adapt and the
annual set of priorities selected for special attention will change according to
need and circumstances. The financial impacts of additional investment in
specific new priorities from 2014/15 will be included in future revisions to the
MTFP as policy decisions are taken over the coming months. For planning
purposes, the forecast also includes an annual amount of £1.6m for
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2. Medium Term Financial Strategy &
Medium Term Financial Plan

The role of the MTFS and MTFP

The Medium Term Financial Strategy (MTFS) and the Medium Term Financial
Plan (MTFP) are critical aspects to the Council's overall governance
arrangements.

The Medium Term Financial Strategy provides a framework for the financial
principles through which revenue and capital resources will be forecast,
organised and managed to deliver the Council's vision and strategic
objectives.

The Medium Term Financial Plan forecasts funding levels and resource
requirements over the medium term, identifies the gap between the two and
enable specific actions to be identified to balance the budget and manage
resources.

Continuous Development

The MTFP will never be “complete” or finished.” It is an ever evolving forecast
of the Council’s financial position, which is continually updated to take in and /
or refine latest forecasts of funding, investment needs and the opportunities to
be gained from efficiency or saving measures.

In the light of the national and local context described, it is essential that the
Council has a robust Medium Term Financial Plan and a strategy to deliver
the actions required to manage the budget gap over the short and medium
term and which looks ahead to the longer term.

Through the next planned stages of development, we are committed to:

e recognise the full extent of the cost of service demands and potential
investment choices and growth

¢ more fully identify the extent of the potential budget gap

e quantify potential efficiency opportunities, and in particular, take account of
when the financial benefits of longer term projects may be realised

Integrating the MTFP into the Medium Term Financial Strategy
The October revision of the MTFP update will be one of the elements to be

incorporated into a refresh of the Medium Term Financial Strategy for
publication in March alongside the budget for 2014/15.
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School Funding Formula Review - The Council has completed the
first stage of a review of the school funding formula. The options
emerging from the review work are planned for consideration over the
summer / early autumn with a view to possible implementation from the
2014/15 academic year. The review has covered how the formula for
the delegated budget is allocated to individual schools and whether the
total funding is adequate to meet critical school needs and statutory
responsibilities.

Whilst there are number of variables, using some broad assumptions, there is
potential for the gap to increase to over £10m for 2014/15 and £40m over the
5 year period

How does this compare to the last published MTFP?

The last publication of the MTFP was in March, alongside the 2013/14 budget.
At that stage, the reported budget gap was £7.626m in 2014/15 and
£29.453m over 5 years. The difference to the figures as at 31st May is mainly
due to a reduction in the estimated level of funding from WG (£2.4m as per
scenario 3), an increase in estimated council tax income of £0.553m
(increased base and collection rate), the net effect of costs in relation to
services due to demand and external influences (£1.228m) and a reduction in
the broad assumption for investment and growth (£2.500m) now that much
more detailed work has been undertaken on likely levels required (see below).

Current Forecast — detailed information

A summary of the ‘headline’ figures with regard to the updated MTFP are
attached as Appendix 1.

The table is presented in such a way as to detail the position at various
stages, for example, an inflationary increase on the existing budget results in
a projected budget gap of £2.885m, adding on the indicative amounts of
previous year decisions increases to gap to £5.693m and so on.

Funding
National Funding

Aggregate External Finance (AEF)

Approximately 80% of the Council's revenue funding is derived from Revenue
Support Grant (RSG) and the Council's distribution of the National Non
Domestic Rates Pool (NNDR).

The Local Government Final Settlement 2013/14 provided indicative funding
of £200.970m for 2014/15. Additional Funding of £0.869m was received to
enable the Council Tax Reduction Scheme (CTRS) (introduced from April
2013 to replace Council tax benefit) to provide support at 100% for eligible
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Investment in Services, Priorities and Improvements
Base Budget 2013/14

The approved total budget of £293.3m for 2013/14 is rolled forward and the
starting point for the MTFP covering 2014/15 to 2018/19.

Inflation

Each year an assessment needs to be made on the inflationary increase
required for service areas. The amount included of £4m covers the effect of a
1% pay award for all workforce groups, standard price inflation at 2%, above
standard inflation as detailed below and income at 3%.

The table below details the assumptions currently made and their basis:-

Inflation Current | Based on
%
Pay 1% Latest public sector pay
expectations
Price 2% Initial high level assumption -

consistent with economic forecasts

NSI Energy 8% Energy Unit advice

NSI Fuel 11.2% UK Fuel price tax escalator
NSI Food 5.8% National reports

Fees and 3% Based on historical increases
charges

Inflation assumptions are under continual review. More detailed calculations
by service area will be included in the next reported revision.

The Projected Shortfall in 2014/15 taking into account inflation is
£2.885m

Previous Year Decisions

Each year as the budget is set; some decisions (which are clearly set out)
have implications for future year's budgets. The full year effect of previous
year budget decisions is required to be adjusted to the base budget in order to
‘follow through’ the decisions made in budgetary terms. For 2014/15 the
impact for all Service Areas is an increase in the budget requirement of
£2.808m rising by a further £2.743m in 2015/16.

Included in the 2013/14 budget report was an indicative additional amount of
£1.6m p.a. to support investment in organisational change programmes and
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* Council Tax Reduction Scheme (CTRS)
An initial assessment of £0.300m has been included to take account of
caseload and the increased cost of support linked to the assumed
council tax rise. This will need full assessment in the light of the CTRS
scheme for 2014/15, the level of Welsh Government funding and the
assumed council tax collection rate.

. Prudential Borrowing
The revenue impacts of the approved capital programme to be met
from prudential borrowing has been updated to reflect the future years
impact which requires additional funding of £0.252m from 2016/17 and
an additional £0.029m from 2017/18.

Efficiencies

. Social Care Transition
The reported underspend position in 2012/13 has been followed
through into a revised assessment of client costs for future years. An
initial view has been taken that there will be an efficiency of £0.300m
from 2014/15. The detailed work being undertaken to review this area
will provide an updated estimate for inclusion in the next revision.

The effect of including all of the above is an additional budget
requirement of £1.288m for 2014/15 (additional £3.333m over 5 years)

The Projected Shortfall in 2014/15 taking into account the above
adjustments is £6.981m

This revision as at 31%' May has been produced prior to the final outturn for
2012/13 being concluded. The latest projection as at Month 12 estimates a
net under spend of £4.313m, after taking account of under and over spends
across services. Initial work to estimate the impact of this on the current
MTFP assumptions indicates that there could be £2m of recurring under
spend, but this would be offset by pressures of £1.4m if they should continue
at the same level as in 2012/13. These initial estimates are not included in
the MTFP at this point. They are subject of ongoing review and refinement
and will need to be considered in detail for possible re-alignment of budgets in
2013/14 and future years. The final outturn will be reported in July,

Further Investment/Growth

Each year as part of the budget process a number of areas have historically
been identified as requiring further investment and/or growth. The early
identification of the areas detailed above should reduce the amount required
for 2014/15 compared to previous years. However, in the interest of prudence
an amount of £1.5m pa is currently included based on the £3m identified in
2013/14 less the amount attributable to those items.

The Projected Shortfall in 2014/15 taking into account the above is
£8.481m
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e continued and new cross organisational reviews under the Flintshire
Futures Programme

In recent years the Council has been modernised and changed significantly. It
has been necessary to identify total efficiencies of £28.9m over the last five
years to balance the annual budget through planned corporate and service
level change. Some fundamental service reviews such as Streetscene,
Housing and Adult Social Care have demonstrated how value for money can
be obtained through aligning resources effectively to priorities and service
standards, how major efficiencies can be achieved to be ‘recycled’ into
service improvements, and how continuous improvement can carry on year
on year with new energy and ideas for new ways of working.

The developing plans for a more expansive and challenging programme of

change and reform will be set out before the next revision of the MTFP
building on the above.
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Agenda Item 5

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: THURSDAY, 11 JULY 2013

REPORT BY: HEAD OF FINANCE

SUBJECT: REVENUE BUDGET MONITORING 2012/13
(OUTTURN) AND CAPITAL PROGRAMME 2012/13
OUTTURN

1.00 PURPOSE OF REPORT

1.01 To provide Members with the Revenue Budget Monitoring 2012/13
(Outturn) and Capital Programme 2012/13 (Outturn) information.

2.00 BACKGROUND

2.01 The Revenue Budget Monitoring 2012/13 (Outturn) and Capital
Programme 2012/13 (Outturn) reports will be presented to Cabinet on
16" July 2013. Copies of the reports are attached as Appendix A and
Appendix B to this report.

3.00 CONSIDERATIONS

3.01  Members are asked to note the reports.

400 RECOMMENDATIONS

4.01 As setoutin the reports.

5.00 FINANCIAL IMPLICATIONS

5.01 As setoutin the reports.

6.00 ANTIPOVERTY IMPACT

6.01 None.

7.00 ENVIRONMENTAL IMPACT

7.01 None.

8.00 EQUALITIES IMPACT

8.01 None.
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9.00

9.01

10.00

10.01

11.00

11.01

12.00

12.01

PERSONNEL IMPLICATIONS

None.

CONSULTATION REQUIRED

None.

CONSULTATION UNDERTAKEN

None.

APPENDICES

Appendix A - Revenue Budget Monitoring 2012/13 (Outturn)
Appendix B — Capital Programme 2012/13 (Outturn).

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985

BACKGROUND DOCUMENTS

Contact Officer:
Telephone:
Email:

Gary Ferguson, Corporate Finance Manager
01352 702271
gary.ferguson@flintshire.gov.uk
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APPENDIX A

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CABINET

DATE: TUESDAY, 16 JULY 2013

REPORT BY: HEAD OF FINANCE

SUBJECT: REVENUE BUDGET MONITORING 2012/13
(OUTTURN)

1.00 PURPOSE OF REPORT

1.01

1.02

To inform Members of the Council Fund and the Housing Revenue Account
Outturn for 2012/13 (subject to audit) and the impact on the respective level of
These figures are included in the draft
Statement of Accounts 2012/13 which will be reported to Audit Committee on

reserves at 315 March 2013.

17" July 2013.
INDEX OF CONTENTS
Section 2 Executive Summary
Para 3.01 Council Fund Summary Table
Para 3.13 - 3.19 | Brief Overview of the Year
Section 4 Non Standard Inflation/Central Contingencies
Section 5 Unearmarked Reserves
Section 6 Housing Revenue Account
Appendix 1 Council Fund Movement of Variances from
Month 12
Appendix 2 Community Services - Variances Summary
Appendix 3 Environment — Variances Summary
Appendix 4 Lifelong Learning — Variances Summary
Appendix 5 Corporate Services — Variances Summary
Appendix 6 Central & Corporate Services — Variances
Summary
Appendix 7 Council Fund Unearmarked Reserves Summary
Appendix 8 Housing Revenue Account -Variances Summary
Appendix 9 Achievement of Efficiencies Summary

2.00 EXECUTIVE SUMMARY

2.01

Members are requested to note the final outturn as detailed below:

e Council Fund — Net Underspend of £4.229m (£4.313m at Month 12)
¢ Housing Revenue Account ~ Net Underspend of £1.076m (£1.047m at

Month 12)
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3.00

3.01

3.02

3.03

3.04

3.05

CONSIDERATIONS

The table below shows a final outturn in-year underspend of £4.229m

Original | Revised In-Year Over / . .
Non Ring-fenced Ring-fenced
TOTAL EXPENDITURE | Budget | Budget | (Under) spend ¢ 9
AND INCOME
Month 12| Outturn [Month 12| Outturn |Month 12| Outturn
£m £m £m £m £m £m £m £m
Directorates
Community Services 58.437| 58.614| (3.432) (3.489)| (2.446)i (2.481) (0.986)] (1.008)
Environment 31.794, 31.811| (0.053)] (0.040)] (0.053)] (0.040)
Lifelong Learning 109.219] 110.993 0.006 0.033 0.935 0.935( (0.929)| (0.902)
Corporate Services 17.469] 18.079) (0.271)| (0.287)] (0.271)| (0.287) - -
Total Directorates 216.919] 219.497| (3.750)] (3.783)] (1.835)| (1.873) (1.915) (1.810)
g;r:r"ac'ea"d Corporate 25.750] 23.181| (0.563)| (0.446) (0.563) (0.446)
Total 242.678] 242.678] (4.313)] (4.229)] (2.398)] (2.319)} (1.915) (1.910)

The original budget column reflects the budget approved by Council on 1
March 2012. The Revised Budget column reflects in year virements which
have been approved in compliance with Financial Procedure Rules.

The significant in year variances at final outturn are detailed in Appendices 2-
6 (Council Fund) and Appendix 8 (HRA). The significant changes for the
Council Fund from Month 12 are detailed in Appendix 1.

The Month 12 position as reported to Cabinet on 18" June 2013 showed a
significant projected movement of £1.979m to that previously reported at
Month 11. It was reported that although in some areas this positive
improvement reflected the outcome of planned activities and positive budget
management, it also raised the issue of interaction between service managers
and finance to ensure that variances are identified at an earlier stage. As
discussed at Cabinet and Corporate Resources Overview and Scrutiny in
June this significant movement at the year end has highlighted the need for
tighter financial controls, forecasting and timelier reporting.

A detailed exercise by each Head of Service as the accountable budget
manager has been undertaken which has reviewed the reasons for variances
reported from month 8 onwards which was the latest in-year information
available when the 2013/14 budget was set. The outcome of this exercise
shows that the reasons for the variances are a mixture of areas where a
planned action has been implemented, some of which could have been

reported earlier, other areas that could have been foreseen earlier and some
minor fortuitous variances.
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3.06

3.07

3.08

3.09

3.10

3.11

3.12

The review has identified that the reasons for the variances can be classified
into the following main themes:-

1) Grant Maximisation — utilising external funding wherever possible.

2) Year End Recharge Issues and Accounting Treatment.

3) Communication of the financial impacts of Service Commissioning and
demand levels.

4) Treatment of Vacancy Savings.

5) Difficulties and uncertainties in accurately projecting income.

Corporate Management Team has identified and agreed a range of actions to
strengthen budget management and reporting in the light of the issues
identified.

As previously reported, some of the main reasons for the movement between
Month 8 to 12 include:

e Further reduction in costs for Out of County Placements linked to
additional family placements

Further reduction in income in leisure facilities

Further improvement in Central Loans and Investment Account
Reduced expenditure on residential and domiciliary care

Additional client income in respect of Intake and Reablement
Additional grant received to support the implementation of the council
tax support scheme

It is important to note that at the time that the 2013/14 budget was set, the
significant areas of reported under and overspend at that time were taken
account of in the budget agreed by Council.

As a result of the overall outturn position an assessment has been made of
the potential future impact for the current 2013/14 financial year and also the
impact on the Council's Medium Term Financial Plan for 2014/15 and beyond
and this work will be reported to Members in due course.

As we move into detailed monitoring for the 2013/14 financial year, Service
Managers and Finance will be working together to implement these actions to
ensure that variances are reported at the earliest opportunity in the financial
year.

Finance Procedure Rules state that any Directorate overspend will be carried
forward into the following year as a first call on the budget for that year. In
view of the overall financial position it is recommended on this occasion that
the Lifelong Learning overspend of £0.033m is met from overall balances and
not carried forward.
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3.13

3.14

3.15

3.16

3.17

3.18

3.19

3.20

BRIEF OVERVIEW OF THE YEAR

The early projections as at Month 3 for the Council Fund was an overspend of
£1.053m which was mainly due to pressures within Lifelong Learning
including Leisure Services, Schools related, Service Units and Facilities.

At this stage, Cabinet also allocated an amount of £0.361m from contingency
reserve as a one-off investment for the purpose of supporting the new leisure
facilities in their first year of operation.

In view of the projected overspend, Management committed to find
opportunities to generate efficiencies with the intention of gaining a positive
outturn on the 2012/13 projected outturn.

At Month 8 a significant improvement of £0.754m was reported in the
projected under spend on Out of County Placements. This movement
reflected the overall impact of a number of factors which included smarter
procurement from the continued involvement of Commercial and Clinical
Solutions, and a reduced numbers of placements which had been influenced
by the development of in-county provision from foster care and within special
schools.

At Month 8 members were also notified of a potential pressure due to the
triggering of the Municipal Mutual Insurance (MMI) scheme of arrangement
and a provision of £0.770m was set aside for this purpose from the
Contingency Reserve.

In March 2013 the County encountered a spell of severe weather which
resulted in costs being incurred during the operational phase of the incident
totalling £0.629m and estimated costs for the recovery phase of £0.621m. The
maijority of these costs were incurred within the Environment Directorate and
the Council utilised the Winter Maintenance Reserve to offset £0.245m of
these costs with the remainder of the total cost being met from the
Contingency reserve.

The latter part of the year resulted in a significant positive movement in the
variance due to a mixture of planned activities and unforeseen issues as
detailed earlier in this report.

ACHIEVEMENT OF EFFICIENCIES

The 2012/13 budget contained £4.721m of specific efficiencies. Members
have previously requested an update on the achievement of these efficiencies
to be reported within the outturn report and the table below provides this
information by directorate:-
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3.21

3.22

4.00

4.01

5.00

5.01

Value of Value of (Under) Over
Directorate Budgeted Actual Achievement

Efficiency Efficiency

£m £m £m

Community Services 0.807 1.932 1.125
Environment 1.509 1.509 Nil
Lifelong Learning 0.604 1.506 0.902
Corporate Services 1.801 1.979 0.178
Total 4.721 6.926 2.205

The main reason for the over achievement is in relation to increased
efficiencies in relation to Out of County Placements within Community
Services (£0.844m) and Lifelong Learning (£0.902m). The 2013/14 budget
has been reduced to reflect the reduced costs at the time the budget was set
within this area, although this service area continues to be volatile and will be
closely monitored.

Appendix 9 provides further analysis for all efficiencies by Directorate. It is
important to note that the impact of this analysis has already been included in
the final outtumn figures.

NON STANDARD INFLATION

The 2012/13 budget included amounts for non-standard inflation for elements
where costs were likely to increase by more than the standard rate of inflation.
During the year these amounts have been held centrally until the additional
requirement could be demonstrated. The final position in relation to these
elements is detailed below:-

e £0.196m in respect of Fuel which has been fully allocated.

e £0.133m in respect of food which has been fully allocated.

e £0.078m in respect of Energy for Street Lighting of which £0.0556m was
not allocated and forms part of the underspend within central and
corporate.

e £0.300m in respect of Energy of which £0.017m was not allocated and
forms part of the underspend within central and corporate.

UNEARMARKED RESERVES

The 2011/12 final outturn reported to Cabinet on 10" July showed
unearmarked reserves at 31% March 2012 (above the base level of £5.476m)
of £0.992m, after taking into accounts commitments in 2012/13:

e Use of £0.973m to meet one off/time limited costs
¢ Ringfencing of £1.500m to support Organisational Change costs
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6.04

Appendix 7 details the movements to date on unearmarked reserves and the
level of contingency sum available. As a result of these movements the final
level of Contingency Reserve is £3.409m.

In Month 11 it was reported that the £0.245m held in the Winter Maintenance
Reserve had been utilised to fund the severe weather costs in 2012/13. It is
recommended that £0.250m is allocated from the contingency reserve in
2013/14 to provide funding in this specific reserve for future years to replace
the funding utilised.

The MTFP considered by Cabinet on 18" June identified an estimated funding
shortfall of £8.5m for 2014/15 rising to £28.5m by 2018/19, but that with the
inclusion of a number of variables and broad assumptions this could rise to
over £10m in 2014/15 and £40m over the 5 year period. As stated in that
report work is continuing over the summer period on the MTFP and to develop
the budget strategy for 2014/15 and an updated MTFP will be reported in
October.

It is recommended that the £3.159m held in the contingency reserve is held at
this stage and its use considered within the context of the MTFP and 2014/15
budget strategy as a key strategic decision.

HOUSING REVENUE ACCOUNT

On 21% February 2012, the Council approved a Housing Revenue Account
(HRA) budget for 2012/13 of £26.671m. The budget provided for a closing
balance of £0.867m, which at 3.25% of total expenditure satisfied the prudent
approach of ensuring a minimum level of 3%.

The 2011/12 final outturn reported to Cabinet on 10" July 2012 showed a
closing balance at the end of 2011/12 of £1.857m, which was £0.753m more
than when the 2012/13 budget was set. This had the effect of increasing the
closing balance for 2011/12 by the same amount.

The Final Outturn for the HRA is an underspend of £1.076m (£1.047m at
month 12) which results in a final closing balance (subject to audit) at 31st
March 2013 of £1.931m which at 6.98% of the total expenditure exceeds the
recommended minimum level of 3%.

BRIEF OVERVIEW OF THE YEAR

The 2012/13 HRA budget provided a total revenue contribution of £4.692m
towards the funding of capital expenditure (CERA). During the year, the
following increases were approved to meet increased revenue expenditure:-

e On vacant properties: £0.250m was recommended for reallocation in
the Month 4 Monitoring Report. This was approved by Cabinet.

e £0.250m was allocated in the Month 6 Monitoring report through
delegated powers. This was to fund DFG's, Bathrooms and planned
other works.

Page 38



6.05

6.06

7.00

7.01

8.00

8.01

9.00

9.01

e A further £0.250m was allocated in the Month 9 Monitoring Report
though delegated powers. This was for external refurbishment works
and a programme of ventilation fans.

As detailed in this report, the final position is a surplus of £1.931m. The
Council is required to keep £1.070m balance to meet the 3% reserve
recommended on the HRA. The remaining balance of £0.861m is proposed
to be utilised in the following way; £0.250m put aside for single status,
£0.130m for additional void revenue works, £0.200m carried forward for
maisonettes (full budget not needed in 12/13) and redundancy costs
(restructures planned in 12/13 delayed to 13/14). The remaining balance will
be invested in meeting Welsh Housing Quality Standard (WHQS).

The continued improvement in the financial management of the HRA during
2012/13 has helped to enable delivery of the following service developments
and improvements:

¢ Improved performance on non urgent repairs.

e |Improved empty property periods.

e Increased investment in capital improvements from CERA towards
achieving an earlier deadline to meet WHQS.

e Additional staff resource in priority areas to meet tenant promises
detailed in the Choices document.

RECOMMENDATIONS

Members are recommended to :-

a) Note the overall report

b) Note the Council Fund contingency sum as at 31% March 2013
(paragraph 5.02)

c) Note the final level of balances on the Housing Revenue Account
(paragraph 6.03)

d) Approve that the overspend in Lifelong Learning be met from overall
balances and not carried forward as required by finance procedure
rules.

FINANCIAL IMPLICATIONS

The financial implications are set out in Sections 3.00 to 6.00 of the report.

ANTIPOVERTY IMPACT

None.

10.00 ENVIRONMENTAL IMPACT

10.01

None.
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11.00

11.01

12.00

12.01

13.00

13.01

14.00

14.01

15.00

15.01

EQUALITIES IMPACT

None.

PERSONNEL IMPLICATIONS

None.

CONSULTATION REQUIRED

None

CONSULTATION UNDERTAKEN

None.

APPENDICES

Council Fund — Movement in Variances from Month 12 — Appendix 1
Council Fund Variances — Appendices 2 — 6

Council Fund Movement on unearmarked reserves — Appendix 7
Housing Revenue Account Variances — Appendix 8

Achievement of Efficiencies — Appendix 9

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Sara Dulson
Telephone: (01352) 702287
Email: sara.dulson@flintshire.gov.uk
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COUNCIL FUND - REVENUE BUDGET 2012/13

v . FLINTSHIRE COUNTY COUNCIL
i1 Y Fflint
F!{p}?b}l‘e Budget Monitoring (Outturn

Summary of Movement from Month 12

Month 12

Out of County Ringfenced Budget
Service Directorates

Central and Corporate Finance

£m

(1.753)
(1.997)
(0.563)

Appendix 1

£m

Variance as per Directorate Returns

Outturn

Out of County Ringfenced Budget
Service Directorates

Central and Corporate Finance

(1.746)
(2.037)
(0.446)

(4.313)

Variance as per Directorate Returns

Change Requiring Explanation

Community Services

Reablement Service (Intake and Reablement) - due to an adjustment necessary to
bring projected pay costs in-line with actual costs.

e Resource and Regulated Service (Disability Service) - due to a combination of the
transfer of costs (£0.031m) to Administrative Support (Disability Services), where they
should have been charged, and a reduction (£0.020m) to overall projected pay costs
to bring in-line with actual costs.

e Vulnerable Adults and Disability Service (Disability Service) - relates to the transfer of
costs to Administrative Support (Disability Services) where they should have been
charged.

e Administrative Support ( Disability Services) - as noted above against Resource and
Regulated Services and Vulnerable Adults and Disability Sevices where costs have
been transferred into this service (£0.078m) that were previously shown against other
services.

e Business Systems (Development & Resources) - due to the transfer of costs
(£0.045m) to Management and Support.

e Other Residential (Children's Services) - due to capital funding being charged against
revenue rather than the use of carried forward balances as previously projected.

* Management & Support (Development & Resources) - due to a combination of costs
being transferred from Business System (£0.045m) and additional costs relating to
year end recharges from Corporate Services (£0.012m) for insurance and courier
costs and other small amount (£0.002m).

e Other minor changes of less than £0.025m

(0.026)

(0.051)

(0.047)

0.078

(0.045)

0.038

0.059

(0.063)

(3.229)

0.084
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Environment
e Other minor changes of less than £0.025m

Lifelong Learning
Out of County Pooled Budget

The reduction to the Out of County underspend (£0.027m) relates to one additional placement
than previously assumed.

Corporate Services
e Minor Variances

Central and Corporate Finance
® Central Loans & Investment Account (CLIA) - reduced impact of Landsbanki loans
impairment provision (-£0.066m), other minor variances £0.003m.

® Central Service recharges - reduced allocations to former trading areas and HRA

® Other Minor Variances

Total changes
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0.013
0.013
0.027
0.027
(0.016)
(0.016)
(0.063)
0.155
0.025
0.117
0.084
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Movements on Council Fund Unearmarked Reserves

APPENDIX 7

Total Reserves as at 1 April 2012

Less - Base Level (inclusive of increase of
£0.088m agreed as part of the 2012/13
budget)

Total Reserves above base level

2011/12 approvals

Less amount approved in 2011/12 as being
ringfenced for Investment in Change

Less allocation from contingency reserve to
meet one-off / time limited costs in 2012/13
(approved in 2012/13 budget and allowed for
in calculation of 2011/12 final outturn on
contingency reserve)

2012/13 approvals

Less - allocation from contingency reserve as
a one-off investment to support the new
Leisure facilities in their first year of operation
(approved in Month 3 report)

Less - Impact of provision for MMI scheme of
arrangement - as approved by Cabinet on
19" February

Less - allocation from contingency reserve
towards costs of late March severe weather

Add final underspend as at 31% March 2013

Amount available for delegation to Cabinet

Less - Amount approved by Council on 1%
March for funding of one-off costs in the
2013/14 budget proposals

Final Level of Total Contingency Reserve
as at 31 March 2013
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£m

9.029

(5.564)

(1.500)

0.973

(0.361)

(0.770)

(0.384)

£m

3.465

(2.473)

(1.515)

4.229

3.706

(0.297)

3.409
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APPENDIX B

FLINTSHIRE COUNTY COUNCI

REPORT TO: CABINET

DATE:

TUESDAY, 16 JULY 2013

REPORT BY: HEAD OF FINANCE

SUBJECT: CAPITAL PROGRAMME 2012/13 (OUTTURN)

1.00

1.01

2.00

2.01

3.00

3.01

3.01.1

PURPOSE OF REPORT

To provide Members with the capital programme outturn information for 2012/13.

BACKGROUND

The Council approved a Housing Revenue Account capital programme for
2012/13 of £9.398m at its meeting of 21%' February 2012, and a Council Fund
capital programme of £23.825m at its meeting of 1% March 2012.

CONSIDERATIONS

Programme — Movements

The table below sets out how the programme has changed during 2012/13.

Council Fund Housing Total
Revenue
Account
£m £m £m
Council 21.02.12. (HRA) and 01.03.12. (Council Fund)
Original Capital Programme 23.825 9.398 33.223
23.825 9.398 33.223
Cabinet 16.10.12
Revised Capital Programme 29.882 10.888 40.770
Cabinet 18.12.12
Revised Capital Programme 30.076 10.888 40.964
Cabinet 19.03.13
Revised Capital Programme 26.441 11.591 38.032
Qutturn Report
As Previously Reported 26.441 11.591 38.032
Changes During the Final Quarter 4.453 0.041 4.494
30.894 11.632 42.526
Other Changes During the Final quarter
Ildentified Savings (0.237) 0 (0.237)
Early Identified Rollover to 2013/14 (Prev) - Adjustment 0.041 0 0.041
30.698 11.632 42.330
Rollover to 2013/14 - Current (4.244) (0.890) (5.134)
Revised Programme and Outturn 26.454 10.742 37.196
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3.01.2

3.01.3

3.02

3.02.1

3.03

3.03.1

3.04

3.04.1

3.04.2

From the table it can be seen that the previously reported programme total of
£38.032m has decreased to £37.196m by way of the inclusion of net increased
schemes of £4.494m (Council Fund £4.453m, HRA £0.041m), identified savings
of £0.237m, and an adjustment of £0.041m on the previously reported Rollover of
£3.657m. These adjustments were offset by a year-end rollover total of £5.134m
(Council Fund £4.244m, HRA £0.890m).

Detailed cumulative information relating to each programme area is provided in
Appendix A and summarised over the page —
REVISED PROGRANME Original Rollover | Changes | Rollover | Savings Outturn
Budget From To
2012113 2011/12 2013114
£m £m £m £m £m £m
Corporate Services 3.458 0.697 (0.360) (1.283) (0.270) 2.242
Clwyd Theatr Cymru 0.025 0.050 0.145 (0.040) 0 0.180
Community Services 3.669 0.321 1.229 0.038 (0.050) 5.207
Environment 9.124 1.404 3.696 (2.580) (0.008), 11.636
Lifelong Learning 7.549 3.800 (0.009) (3.751) (0.400) 7.189
Council Fund Total 23.825 6.272 4.701 (7.616) (0.728) 26.454
Housing Revenue Account 9.398 1.490 0.988 (1.134) 0 10.742
Programme Total 33.223 7.762 5.689 (8.750) (0.728), 37.196

Changes During This Period

A summary of those changes recorded during the last quarter (together with
supporting narrative), is provided in Appendix B.

Identified Savings

Further savings of £0.237m within ICT infrastructure projects were identified in
the final quarter. This is in addition to the £0.491m previously reported bringing
the total to £0.728m.

Capital Expenditure / Outturn v Revised Budget

The Final Qutturn across the whole programme amounted to £37.196m,
representing 87.87% of the revised total of £42.330m. This compares to 51.81%
reported as at the previous quarter and 90.99% at the outturn stage 2011/12.
Further analysis of the achievement of 87.87% is detailed in the table over the

page. The outturn position (by directorate) is also displayed in chart form
overleaf.
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EXPENDITURE/OUTTURN

Corporate Services
Clwyd Theatr Cymru
Community Services
Environment
Lifelong Learning

Council Fund Total
Housing Revenue Account

ProgrammeTotal

Revised Outtum Variance % Outtum v

Budget Outtum v Budget

Budget
(Under)/Over
£m £m £m %

3.051 2242 (0.809) 7348
0.180 0.180 0 100.00
5.189 5207 0.038 100.74
13.258 11636 (1622) 87.77
9.040 7.189 (1.851) 7952
30.698 26454 (4.244)|—» 86.17
11.632 10.742 (0.890)|—» 9235
42.330 37196 (5.134)|—> 8787

3.04.3 The significant variances (those greater than £0.025m) are individually listed in
Appendix C, together with the reasons for such, and the required remedial action;
all other variances (those less than £0.025m) are aggregated within Appendix C
for each directorate.

CUMULATIVE EXPENDITURE v CUMULATIVE BUDGET - OUTTURN
14.00 T 13.258
12.00 I ..... 11832
10.742
10.00
9.040
8.00 -
£m
6.00
5169 5.207
4.00
.051
2.242
2.00 <
0.130 0.180
0.00 e
Corp Sves CTC CommSves  Environment LL HRA
Directorate
l DRevised Budget D Actual Expenditure l
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3.06

Financing

3.05.1 The capital programme outturn total was financed as summarised below -

3.05.2 That element of the Council Fund total financed from general (non-specific)
financing resources relies in part on the generation of capital receipts from asset
disposals. The chart below provides details of the moving (cumulative) position
detailing the original estimate, revised estimate last quarter and the final level of

3.05.3

FINANCING RESOURCES

Final Monitoring
Council Fund
Housing Revenue Account

Outturn - Total Financing Resources

General Specific
Financing Financing
Supported Grants & Total
Borrowing/ Contributions / Financing
General Capital | CERA/Reserves/
Grant/ Capital Prudential
Receipts Borrowing
£m £m £m
13.800 12.654 26.454
6.008 4.734 10.742
19.808 17.388 37.196

actual capital receipts.

The cumulative position at Quarter 3 was reported to Cabinet on 19" March
2013. At that time, the final 2012/13 capital receipts figure was forecast at
£3.181m. The outturn position shows an increased total of £4.136m, influenced
by a range of factors such as the re-profiling/rescheduling of the timing of
anticipated receipts, revised values and some movement of potential disposals

to/from the list.

8.000

COUNCIL FUND CAPITALRECEIPTS (CUMULATIVE)-ACTUAL v ESTIMATE

7.000

6.000

5.000

£m
4.000

[ =
y
[ 7 a

3.000

2.000

1.000

;_____;_____..;__.;/

0.000

Apr May June July Aug

Sepl Qct
Month 2012113

—— Estimate - Original

—— Estimate - Previous Qtr
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3.05.4 The economic climate during the year made the realisation of capital receipts
difficult. However the outlook appears more positive in 2013/14 and receipts will
be closely monitored in order to assess the impact on the approved initial 80%
spending limits included in the 2013/14 capital programme.

3.05.5 The HRA resources are ring-fenced and used only for HRA purposes.

3.06 Rollover

3.06.1 The value of 2012/13 rollover (Council Fund & HRA) at £8.750m represents an
increase of £0.988m on the equivalent 2011/12 figure of £7.762m.

Within the total of £8.750m is the £3.657m (now reduced to £3.616m) that was
reported to Cabinet at the Quarter 3 stage (Cabinet 19" March, 2013); the
£3.657m represented the value of reviewed spending plans in respect of
programme works/contract retention releases in 2013/14.

Year end rollover stands at £5.134m (£4.244m Council Fund & £0.890m HRA),
including both council funded and grant aided/Prudential Borrowing schemes;
these amounts are required in order to fulfil programme commitments in 2013/14.

Members will recall the significant improvements made in the level of rollover in
2011/12 and although the figure this year is higher there are valid reasons with
some of the main causes being:-

e Receipt of an additional WG grant of £0.665m for schools;

e Adverse weather conditions in the final quarter resulting in some schemes
being delayed; and

o Delayed/protracted tender negotiations, some of which resulted in the
savings detailed in 3.03.1.

Comparative year-on-year information is provided in the table below, with details
of individual service rollover figures for 2012/13 provided as part of the
information in Appendix A.

ROLLOVER Analysis
Total Council HRA
From Into Fund
£m £m £m

2009/10 2010/11 9.698 7.326 2.372
2010/11 2011/12 13.029 10.233 2.79%6
2011/12 2012/13 7.762 6.272 1.490
2012/13 2013/14 8.750 7.616 1.134

Page 97



400 RECOMMENDATIONS

4.01 The Cabinet is requested to:-

a) Approve the rollover adjustments detailed in 3.06

b) Note and approve the Report.
5.00 FINANCIAL IMPLICATIONS
5.01  As set out in Sections 2 and 3 of the Report.
6.00 ANTI POVERTY IMPACT

6.01 None.

7.00 ENVIRONMENTAL IMPACT

7.01 Many of the schemes in the programme are designed to improve the
environment, infrastructure and assets of the Authority.

8.00 EQUALITIES IMPACT
8.01 None

9.00 PERSONNEL IMPLICATIONS

9.01 None.

10.00 CONSULTATION REQUIRED

10.01 None.

11.00 CONSULTATION UNDERTAKEN

11.01 None.
12.00 APPENDICES

12.01 Appendix A : Capital Programme — Changes during 2012/13
Appendix B : Changes during this period
Appendix C : Variances

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Capital Programme Monitoring Papers 2012/13

Contact Officer: Sara Dulson
Telephone: 01352 702287
Email: sara.dulson@flintshire.gov.uk
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APPENDIX B

CHANGES DURING THIS PERIOD

Councll Fund :

I(:orporate Services

Corporate Finance

ICIwyd Theatr Cymru

Clwyd Theatr Cymru

ICommunIty Services

Traveilers' Sites

Private Sector Renewal

Childrens Services

Environment

Administrative Buildings

General Environmental

Enhancement

Highways

Transport

Sustainable Waste

Engineering

Regeneration

Detall

Movements of budget from the Health & Safety
provision for : Traveliers' Sites £0.004m and
Community Centres £0.020m.

Movement of Budget from the Corporate
Feasibility Provision for : Ffrith Junction
improvements £0.010m. Flying Start Feaslbliity
Study now funded from grant, transfer back
original allocation (£.008m).

Health & Safety related works funded from
Corporate Provision £0.004m.

Community Energy Savings Programme (CESP)
Top Up Loans introduction of funding £0.829m.

Houses to Homes introduction of funding
£0.150m.

introduction of £0.061m for CESP top up loans,
being £0.002m Capital Expenditure financed from
Revenue Account (CERA) and £0.059m grant.

Funding Introduced for Empty Property Loans
£0.048m and Empty Property Grants £0.084m.

Funding introducted for Arosfa Childrens
Residential £0.038m.

measuras £0.068m and Spend to Save energy
efficlency measures £0.067m.

Funding introduced for the Greenfield Aftercare
project from a contribution fram Axel Nobel
£0.090m and Right Of Way improvement Plan
(ROWIP) grant for contaminated land £0.046m.

Funding introduced from the Corporate Feasibility
Provision for the Ffrith Junction improvements
£0.010m. £0.105m introduced for Street Lighting
through the Salix Energy Efficlency and £0.024m
for Warren Bank Broughton. Increase of budget
£0.035m from WG for Warren Bank Broughton
and £0.013m from Betsi Cadwalladr for the
Halkyn Street car park. Introduction of Salix
funding £0.022m for Street Lighting.

Grant funding introduced for Taith Smart Cards
£0.129m, Nationally Significant Infrastructure
Programme £0.350m, Talth Bus Strategy
£1.049m, Rural Deveiopment Plans £0.012m and
Taith Transport Strategy £0.123m.

Funding introduced for Civic Amenity Site

Introduction of funding for Mold Fiood Alleviation
£0.259m and a removal of grant for Land
Drainage - Gadiys Lane (£0.150m).

Heritage Lottery funding introduced for the
Holywell Townscape Heritage Inltiative £0.028m.
intraduction of funding for ERDF Capital
£0.014m.
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Funding Introduced for the Salix Energy Efficiency|SallxWG

Funding Source (Specific |increase *
Funding)
£m

0.008

Corporate Services 0.008

0.000

Ciwyd Theatr Cymru 0.000

0.004

CESP 0.828
Weish Government (WG) 0.150
CESP/CERA 0.061
WG 0.132
CERA 0.038
Community Services 1.214

0.135

Axel NobelWG 0.136
Salix'WG/Betsi Cadwallader 0.208
WG 1.663
WG 0.087
WG 0.259
Heritage/WG 0.042
Environment 2.531

Decrease

£m

(0.024)

(0.010)

(0.034)

{0.150)

(0.150)

Net

£m

(0.024)

{0.002)

{0.026)

0.000

0.000

0.004

0.829

0.150

0.061

0.132

0.038

1.214

0.135

0.136

0.209

1.663

0.087
0.108

0.042

2.381

Total

£m

(0.028)

0.000

1.214

2.381




APPENDIX B

CHANGES DURING THIS PERIOD (continued)

Council Fund :

[Llfelong Learning

Community Centres

Play Areas

Educational General

Primary Schoois

Community Youth Ciubs

Early Years

School Madernisation

Total - Councli Fund

Housing Revenue Account :

Detail

Funding Introduced from the Corporate Feasibllity
Provision for Sealand Manor Community Centre
£0.020m.

Introduction of Section 106 funding £0.345m and
CERA £0.126m for Play Areas.

Flying Starl Feasibility Study now funded from
grant, transfer back to the Corporate Provision
{£0.008m). Funding introduced from Prudentlal
Borrowing (in place of leasing) to fund ICT
Equipment £0.073m.

Funding introduced £0.665m from the School
improvement Grant, Connahs Quay Bryn Deva
£0.199m, Buckiey Southdown £0.279m, Connah
Quay Wepre Lane £0.116m and Buckley
Mountain Lane £0.071m.

Funding Inroduced from the Flying Stari Grant,
Connahs Quay Bryn Deva £0,018m and funding
from Schools Target Hardening Grant for Bagliit
Merliyn £0.016m.

Funding Introduced from the Flying Start Grant for
Holywell Youth Centre £0.075m and Sealand
Youth Centre £0.012m,

Funding Introduced from Prudential Borrowing (in
place of leasing) for minibus in Holywell High
£0.019m.

Reduction in Funding from the Early Years grant
for Holywell St Winefrides (£0.010m).

Reduction in funding requirement due to revised
spending profile for Broughton CP School
(£0.024m), Ciicain Ysgol Y Foel (£0.011m}) and
Connah's Quay new School (£0.432m)

Funding Source (Specific
Funding)

CERA/various developers

PB/General

WG

WG

WG

PB

WG

PB

Lifelong Leamning

Increase *

£m

0.020

0.471

0.073

0.665

0.034

0.087

0.018

1.369

Decrease

Em

(0.008)

(0.010)

(0.467)

(0.485)

Net

£m

0.020

0.471

0.065

0.665

0.034

0.087

0.019

{0.010)

(0.467)

0.884

Total

£m

0.884

4.453

Housing Revenue Account

Grand Total

introduction of grant funding for Renewabie
Energy £0.003m and insuiation works £0.036m &
£0.002m.

WG/British Gas

Housing Revenue Account

0.041

0.041

0.000

0.041

0.041

* increases reflact new funding

0.041

4.494

Page 104




vou_:.m Pa[Od A 3IM)IPUAAX = DUBLIEA|

Page 105

(821°0) (608°0) e 150°€ 150°E 2lejol
palinbal salpn)s
se seale awwelBboud | Ajjiqisea 0} uoisiaosd aosueul4
0} pajeooj|e aq j|im 3abpng ajelod.iod jo aduejeq | 000°0 (¥20°0) 0000 ¥20°0 ¥20°0 ajesodio)
[IeMAJOH 10§ saluowl S$)08UU0)
uonuajad JOo J13A0[|0Y | 7070 (810°0) JALAY G9¢°0 G92°0 allysjull4
vi/i€Loe
ojul uopejuawajdwy
BuioBuo uj pajnsas aAey
sBuiaes aoaud J9Alj9p S9JJAI9S
0} JapJo uj suonenobau Jawoisn)
joesu0d pabuojoid | (221°0) (ZLL°0) G66°L 2LLe ZLLe B 12l
(w3) (w3) (w3) (w3) (w3)
Jayenpd
snolAdld | sanp/(4epun) *dx3 yobpng | j3obpng ealy
pasinbay uonoy aJUBLIBA JO asne’) aouedep | aosueuep jen}oy | pajyold fejol awuwesboad
(wnpnQE) g1L/z10Z Buiojiuol 1abpng |ejided
S3JIANUTS F1VHOdH0D

J XIAN3ddV



wuwnim pajoIg A aanjipuadxy = IUBLIEA

Hoday] 3y} JO €'p(’E UONIIS 39S &

0000 000°0 08L°0 08L°0 08L°0 jejol
«(91ebaibby)
saosueleA
0000 0000 08L°0 08L°0 08L0 8410
(w3) (w3) (w3) (w3) (w3)
Jauenpd
SNOIARId | sengjsepun) ‘dx3 j3obpng | )abpng ealy
palinbay uonoy asuelleA JO asne) asueliep | adueuep | jenjdoy | pajyold jejol awwesboid
(winynE) ¢1/Z10Z Buoyuol 3abpng |eyided
NINAD d¥1VIHLI AAMTO

O XION3ddV

Page 106



g:m Pa[yoid A dunjipuadxy = dueLIe >_

Hoday a3y JO €4 UOHIIS 33 4

Zevo 8€0°0 10C'S 691°S 69L°S . |lejolL
«(91eba1bby)
sadueleA
2000 000°0 190°0 190°0 19070 13430
: sealy sawweaboid 19410
awweiboid ayauosiep
Julid 8yl yyim pajeroosse
Adenoijied puewsap pajedionue AjjeuibLio
ul asealaul pajedionue ay) se ybiy se jou sem ajes dn
punj 0} ¢1L/€10Z Ul pasijiyn | 3)ej 3Y) se sueoT uoljedo|3y
pue paiinbai aq jjim sueoT] BuisnoH uo wogo'03
uonjesojas Buisnoy uo Jo puads Japun ue sem
puads Japun wQg0'03 3yl 819y} JOADMOH "S921Nn0sal
1396pnqg ¥1/£1L02 paaosxa 0) sanunuod
ayj uo [jed jsiy e aq puewap Aiojnje}s se SHIOM «(o1e6016B6Y)
[I!m wge0 03 JO Juadsiano jueln) sanljioe pajgesiq sdoueuep
jueib Ajijioe4 pajqesiq ayl uo Wiy 20’03 30 puadsiang | 0y’ 0 8£0°0 aL'S 80L’S 80L’S 93430
: JuswaAoldw] pue |[BM3Udy 10)29S djeAlld
(w3) (w3) (w3) (w3) (w3)
Japend)
SNOIABId | sangfsspun) ‘dx3 y9bpng | j8bpng ealy
paJinbay uonoy aJueleA JO ashe) asueuep | asueuep | [enjoy pajyoid jelol awwesboud
(unpnQE) g1/Z1L02 Buuojiuol 1a6png |ejde)d
S3AVIAY3S ALINNINNOD

O XION3ddVv

Page 107



Page 108



Page 109

sajyoud
ainjipuadxa ym ¢ Jauenp Guunp
auj| u) pabeuew pajo|dwod aq [Im
aie sawweiboid awayas yjed ajah) (1L12)
ainsugy julod uoung ayl (20€°0) vL0°0 L€6°0 £26°0 128°L | uopeuodsuel)
sajyoad
ainjipuadxa yjm Jayjeam
aul| uj pabeuew 9SJaApeE 0} anp SHIOM
ale sawweiboud juawssasse abpuq (H1Z)
ainsuj uo sAejap ybiis (evL0) | (9200) | 8SLO #8170 RZA sAemybiH
$824nosal bunsixa
woyy Buipuny
994 Aaessasau OM Y3Im pajenobau
ay} sauinbai pue Buiaq Apuanind
awayos fuoud e SV4 PIOW 10} Buipuny
buiaq SV PIOW 0} jeuofippe o} anp
anp A|a)i| y1L/€1L0Z passalboud jou aAey
oju) ainjjpuadxa sawayas abeujesp (312)
jo Buiseyd-ay pue| jo fjuolep (o1070) (goL-0) 1210 6220 £€69°0 Bupaaujbug
sawayos
Kouaioyja AB1aua 10}
Bulpunj sjjlie) ui paaj
pue aAes 0) puads
Jo J9jsueds} buniemy
ajyo.id jo asueApe ui (g127) sbuipiing
Apybyis aimypuadxy ¢€0°0 £€80°0 T4 5 cvo’l 4\ X4 aAljensjulwpy
(w3) (w3) (w3) (w3) (w3)
9 pouad | 6 pouad ‘dx3 19bpng | yabpng ealy
paiinbay uopoy aoueueA jO asne) ajueule)p | asueuUeA | |enjdy | pajyolid fejol awuweiboid
(6 Wuo) 17210z Buuojuoly Jebpng eyided
LINJWNOYIANAG

a XiaN3ddv



d XiON3ddV

(96Z'0) | (20L°0) | 8vL'S GGZ'S | L.8°0L Tv.iol
ajelo0joaa1q
juawuoliAug
ay) ulyym
awuweiboud [ejyded
Buiurewas ayj JaAo0
S@oueLIeA aAlje[nwin) 0L0°0 £10°0 60Z°0 961°0 $86'0 | S@dIAeg 19Yy10
P J9)enp ul
paja|dwos aq mou 0}
ale ajnpayds puiyaq (H12)
ale jey) sawayos S9JIAIBS
Buimouiog |epuapnid £2L°0 (890°0) | L62°C 6G£°C Zss'vy | pooyanoqybian
¥ Japent) ul ybnoayy
ob mou [jIm sjuawied (s12)
IHL l19mAjoH (Loo'0) | (sL0°0) | Zl0g0 zze0 9vS°0 uopesauabay
(w3) (w3) (w3) (w3) (w3)
gpouad | gpouad | -dx3 | jebpng | 31abpng ealy
palinbay uonoy aouelIeA jJo asne) aojueuep | asuelep | [enoy | pajyold jeol awwesboid
(6 yyuow) £1/z1L0Z Buriojuop Jabpng [epde)
LNIINNOYIANT

Page 110



Bujobuo [[e ‘sawaydas snoLieA

Jo ajyoud puads ui sabueyd uonesnpy
sn|d suofjusjal snoLieA | 800°0 (zvZ0) [S190 L1670 L1670 [eroadsg
Buiobuo jje ‘sawayds snoleA
Jo ajyoud puads uj sabueys sjooyoss
sn|d suopuajas snoueA | (s£0°0) | (202°0) | zZE0'L 6€Z°L 6€2°L fiepuodeg
Y1/€102 Ul Jusunsaaul
10} 19A0 pajjod Jabpnq
juajeainba ‘gL0Z yaiew s|jooydss
paAlagal Jueb oM [euonIppY | (5200) | (992°0) | 89S°L veee veeT Aewd
Bujobuo |je ‘sawayds sNoUeA
jo ajyoud puads ui sabueys [elauan)
snjd suoyjuajai snolieA | L00'0 (go0t°0) 1zeo yel0 ¥ZL0 uopeanp3
Jayjeam FE:17) o)
0} anp paAejap awayds | 000°0 (y£0°0) | 920°0 090°0 090°0 uojjealddy
ulew
seb Buea| o) anp pake|ap sanua)
es| ppAu/p je awayas | 000°0 (590°0) | 000°0 G90°0 G90°0 Ajunwwo)
jyuswdinba yaaq sjood
Jsijeroads jo Ajddns ui sAejaqg | 000°0 (ozL0) | o000 0SL0 0SL0 Bujwwims
(w3) (w3) (w3) (w3) (w3)
lauenp
SNOIA3Id | sengpsspun) | “dX3 yebpng | 196png ealy
pasinbay uonoy aJuellep jo asne) aJueleA | asueleA | [EBN)OY pajyoid jejol awweiboid

O XION3ddV

ONINYV3T ONO13dIT

(uinyno) 17210z Bunojuoy Jobpng jeyded

Page 111



_~|om_u=m pPa[yoid A aamipuadxy = adueLie \w_

noday 3y} JO £'p("€ UOKIAS 39S «

(og0'0) [(1s8'L) |[68LL 0170°6 0106 ‘lejol
«(91e62.166Y)
saouellep
83430
120°0 (¥10°0) LES'E LGS°E LGS'E
3) | (wgy) | (w3 W3z) | (w3)
lapend
SNOIAdIY | sengpsepun) |  "dX3 jobpng | jebpng ealy
pannbay uonoy aosueueA jJo asne) aosuelep | adueuep | jemoy pajyoid jejol awwesbold

3 XIGN3ddV

ONINJV3T ONOT134IN

(wninQ) g1/Z1L0Z Buuojuop 3e6png [ejden

Page 112



_-Iow?_m payoId A axmyipuadxy = adueLte >_

poday ayj JO £'p('E UONDSS 23S 4

age 113

(Lzo'z) |(oe80) |zvioL ze9'LL ze9°LL ‘|ejo)
awweiboid awaYyds S}29UU0)
S)03UU0) aAYysjulid alysjull4 ayj spiemo} «(91eba1bby)
9y} 10} 7 1/€10Z O3ul J19A0 pajjol uoinNqLIuod YYH ayj o} sasuelIeA
aq |im 396pnq w003 8yl | S8jejas wigs0°03 Jo puads tapun | ZLL0 (L50°0) | 6090 099°0 099°0 By10
suopnejdepy
(8gz'0) | 000°0 0001 000’ 000°L pajqesia
puads 1aa0 ay) jo ped
Jofew ayj 10} sjunod2e Jnq Jeal
3obpnq | ayj ul aje| pasapual Sem Yaiym
¥L/€1L0Z U} UO ||eD )S1l @q | JO pUodIas ayYj ‘sjoesjuod g ol sjuawaaosdug
liim puads JaAo wiggL 03 YL Jids sem 3oafoad uaysyy ayyl | (00L°L) [ €€ELO 186V yS8'y yS8'Y SOHM
sawwelboad
(év0'0) | 0000 G92°0 G92'0 G92°0 pajela|aaay
PLIELOZ ¥1/£10Z ojul JaA0 Buijjol
Jo sauenb jsul uj paunoul SaWIaYIs 9A]| UO papILIWod
aq [Iim ainyipuadxa ay L S1Z.,6'03 Jo puads Japun | (962°'L) | (226°0) | 188°E £58'y €68’V S)}4oM Jofely
(w3) (w3) (w3) (w3) (w3)
Jaupend
SNOIABId | seag/sepun) dx3 jyobpng | jobpng ealy
palinbay uonoy aoueleA jo asne) aoueleA | asuelep |  [enjoy pajyo.d jejol awweiboid

O XION3ddV

(uninQ) g1/Z10Z Buniojiuol yebpng jeyided

(viH) LNNO2OV INNIATY ONISNOH



Page 114



Agenda Item 6

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: THURSDAY, 11 JULY 2013

REPORT BY: HEAD OF FINANCE

SUBJECT: WELFARE REFORM UPDATE

1.00 PURPOSE OF REPORT

1.01  To update members on the latest position regarding Welfare Reform.

2.00 BACKGROUND

2.01 As part of Flintshire’s response to the Welfare Reform agenda, a
number of work streams have been undertaken under the auspices of
the Welfare Reform Programme Board. This report identifies affected
areas and the Council’s response.

3.00 CONSIDERATIONS

3.01 Flintshire Welfare Reform Programme Board

The Board was established to oversee Welfare Reform
implementation in the County. The Board has been well supported
and attendance has continued from Members and Officers of
Flintshire County Council and a range of voluntary and third sector
organisations including the Department for Work and Pensions
(DWP). The Board has been led by the Leader of the Council.

The Board has monitored the programme of work and identifies risks
and possible mitigation of the impacts of Welfare Reform, and has
been run on a documented programme management structure with
clear documentation including a risk register and a communication
plan.

At the Board meeting on 1st July, it was agreed that the objectives of
the Board to oversee the development and successful implementation
of the Welfare Reform Strategy had been completed and that it was
now appropriate to look to arrangements to support the operational
aspects of managing Welfare Reform. It was agreed that for Council
Members this would be through reporting to Cabinet and Scrutiny and
for partner organisations through the Local Service Board and Advice
Management Board.
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3.02

3.03

3.04

Council Tax Reduction Scheme (CTRS) 2013/2014

The new scheme replaced the original Council Tax Benefit scheme
and despite a number of legal issues that arose nationally with the
interpretation of regulations, implementation was successfully
achieved to ensure that Council Tax bills could be sent to all
residents.

Early indications are that despite the introduction of the wider Welfare
Reform changes that collection of Council Tax compares well with the
position last year. However the change has resulted in higher levels of
telephone and general contact with the authority.

This scheme is for 2013/14 and Welsh authorities are still waiting to
hear if there will be any changes to the scheme in 2014/15 and details
of how it will be funded.

Under-Occupying Social Housing Tenants

From the 1% April 2013, new rules regarding benefit payments for
those in Social Housing have been applied in cases where tenants
were under occupying the property (known as the Bedroom Tax).
Under these rules, 1,477 working age social housing tenants have
had their housing benefit reduced, losing housing benefit totalling
£922,000 pa.

Flintshire County Council has amended its housing policies to meet
the challenges created by under occupation. With closer working
between Flintshire and Registered Social Landlords we have been
maximising the support available to tenants and ensuring effective use
of stock via proactive transfers and nominations.

Benefit Cap

The Benefit Cap will be implemented in a phased approach between
July and September 2013, with a restriction on Housing Benefit
payment where the household income exceeds the cap.

Current information received indicates that this will affect forty-four
Flintshire households (16 social housing tenants and 28 private sector
tenants) and they will lose combined annual welfare benefit income of
£153,000. The DWP have confirmed that this is an initial indication
and could be lower once they have fully analysed each claim and
reduced the number of households affected due to exemptions from

capping.
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3.05

3.06

3.07

Personal Independence Payment

On the 8 June 2013, Personal Independence Payment was introduced
for new claimants aged 16-64 years old. The benefit, which is
replacing Disability Living Allowance, is designed to support disabled
people to live independent lives and includes a new face-to-face
assessment and regular reviews.

Approximately 4,000 Flintshire households will have their
current Disability Living Allowance award reassessed under the
stricter Personal Independence Payment criteria during the period
2013 — 2017. With an expected loss of disability benefit income
amongst these households will be £3 million pa.

Discretionary Assistance Fund

The Discretionary Assistance Fund (DAF) was introduced in Wales on
the 2nd April 2013. Two grant payments are available; i) Individual
Assistance Payment; ii) Emergency Assistance Payment.

Information on the DAF has been circulated to stakeholders
throughout the County, including relevant Council Service
Departments; Flintshire Advisor Network; Supporting People
Providers and to Town and Community Councils.

Discretionary Housing Payments (DHP)

It is expected that this year will create significant financial challenges
to many households and individuals as the changes to Welfare
Benefits are starting to be implemented A policy has been developed
to detail the administration and processes that are to be followed
when dealing with applications for Discretionary Housing Payments
(DHP) and awarding financial assistance. This was formally approved
and adopted by Cabinet on 23rd April 2013.

The Housing Benefit Service are working closely with colleagues
across the Council and from partner organisations to identify people
who DHP can help as a way of a short term solution in order to reach
a sustainable outcome with help and support.

Early indications show that there has been an increase in the number

of applications received for DHP. A report on DHP for the first quarter
of 2013/14 is also on this agenda.
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3.08

3.09

3.10

The Local Support Services Framework

The Chief Executive met with the DWP Regional Manager for North &
Mid Wales on 24th June to discuss the Local Support Services
Framework. This work is the exploration by DWP of how local
authorities and the third and voluntary sectors can help customers on
a local basis. It was reported that in North Wales, Flintshire was
amongst the most advanced in preparing residents for
implementation. Flintshire and Gwynedd officers will now be working
on a programme across North Wales Authorities to look at digital
inclusion (computer access) and Money Advice (household budget
training).

Advice Management Board (AMB)

To ensure that the residents of Flintshire are informed and supported
during the reforms the Authority has engaged with the Voluntary
Sector. A range of representatives from the third and voluntary
sectors are represented and now includes Credit Unions operating in
Flintshire.

The AMB is operating in a climate of trying to mitigate the challenges
of Welfare Reform whilst supporting each other in difficult times when
resource are scare and demand is increasing. It has a number of
workstreams and is to deliver a proposed Flintshire Money and Advice
Strategy to the Local Services Board on the 9th July. This will include
a number of key outcomes and deliverables.

The aim is to enhance co-operation in support of residents
recognising the need to reduce duplication across organisations.

Other workstreams that the Board are involved with include: mapping
and access to affordable credit, mapping and access to emergency
provisions — loans, grants and access to food banks, digital
accessibility and inclusion.

Welfare Reform Response Team

The Council has a team of three people currently funded through WG
and Flintshire funding to 31%' March 2014. Flintshire County Council
and DWP data is being used to identify households within Flintshire
who are at most risk of losing household income. The first residents
being targeted by the team for assistance are those affected by the
introduction of the Benefit Cap and vulnerable social housing tenants
impacted by under occupation.

Following the success of the two-year project to assist households
affected by changes to the Local Housing Allowance the Welsh
Government agreed to continue the funding for Flintshire’s Welfare
Reform Liaison Officer post during the current financial year
(2013/14).
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3.1

4.00

4.01

5.00

5.01

6.00

6.01

7.00

7.01

8.00

8.01

9.00

9.01

10.00

10.01

11.00

11.01

12.00

12.01

Empowering Flintshire’s Communities

The welfare reform training and development programme is providing
front line staff with knowledge and the confidence to provide initial
advice, support and reassurance to residents affected by the reforms.
The communication strategy is ensuring that accessible information
on the welfare reforms is being disseminated to all stakeholders.

RECOMMENDATIONS

That Members note and comment accordingly on the report.

FINANCIAL IMPLICATIONS

None directly as a result of this report.

ANTI POVERTY IMPACT

There will be an impact of reducing benefits payable to residents who
must be considered as our most financially vulnerable as that they
had previously qualified for means tested benefits.

ENVIRONMENTAL IMPACT

None.

EQUALITIES IMPACT

As a Legislative decision the impacts have been assessed by DWP,
WG, WLGA, at an Authority level impacts have been recognised.

PERSONNEL IMPLICATIONS

As benefits reductions are implemented there will be an increase
demand on staff resource in the advise and explanation to residents.

CONSULTATION REQUIRED

None.

CONSULTATION UNDERTAKEN

None.

APPENDICES

None.
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LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Ken A. Jones, Revenues & Benefits Manager
Telephone: 01352 702286
Email: ken.a.jones@flintshire.gov.uk
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Agenda ltem 7

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: 11" JULY 2013

REPORT BY: HEAD OF FINANCE

SUBJECT: DISCRETIONARY HOUSING PAYMENTS UPDATE

1.00 PURPOSE OF REPORT

1.01  To provide an update in relation to Discretionary Housing Payments
(DHP) following the consultation and adoption of the DHP Policy for
2013/2014.

2.00 BACKGROUND

2.01 DHPs are discretionary sums payable by the Council to a person who
receives Housing Benefit or Universal Credit where they still appear to
require additional financial assistance with their housing costs.

2.02 The Department for Work and Pensions (DWP) provides funding to
Local Authorities in order to provide DHPs.

2.03 This year the DWP have significantly increased their contributions to
Local Authorities compared to funding in previous years, this is due to
the expected effects of Central Government's Welfare Reform
Programme. The Council added a further £135,000 to it's existing
budget provision for 2013/14 bringing resources available up to
£544 645 (Flintshire £302,526 and DWP £242,119).

2.04 It is expected that this year will create significant financial challenges
to many households and individuals as the changes to Welfare
Benefits are starting to be implemented.

2.05 A policy has been developed to detail the administration and
processes that are to be followed when implementing the scheme and
awarding financial assistance.

2.06 The DHP Policy was formally approved and adopted by Cabinet on
23 April 2013, having previously been considered by Corporate
Resources Overview and Scrutiny Committee and Housing Scrutiny
Committee. In adopting the policy, it was agreed that there would be
quarterly reporting to Scrutiny and Cabinet.
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2.07

2.08

3.00

3.01

3.02

The objectives of the DHP scheme are:

To encourage and help keep people in employment.

To prevent homelessness and aid people to retain sustainable
tenancies.

To help people who are trying to help themselves.
To help keep families together.
To support vulnerable people in the community.

To help people through times in which they are stressed and
vulnerable.

To help alleviate poverty.

To assist people that are particularly disadvantaged by Welfare
Reforms.

The DHP scheme payments are designed to be a last resort, short
term or lump sum payment to assist people to meet their housing
costs to help them to achieve a sustainable situation for the future. It
is not a long term replacement for reductions in Housing Benefit or
other Welfare Benefits.

CONSIDERATIONS

Analysis shows that applications for DHP have increased by 42%
when compared to the same period last year.

In the first quarter of this year we have processed 186 applications for
DHP. Analysis of these cases shows the following:

44% of 186 applications (81 cases) were successful and have
been awarded a DHP.

45% of the total applications (85 cases) were from Council
Tenants.

28% of the total applications (51 cases) were from tenants of
Housing Association properties.

27% of the total applications (50 cases) were from Private Tenants
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3.03

3.04

3.05

3.06

3.07

3.08

3.09

3.10

The applications dealt with to date show that almost 90% are due to
welfare reform changes, the majority of these being a result of the
Maximum Rent Social Sector (sometimes referred to as the “Bedroom
Tax”) which reduces Housing Benefit at a percentage if the tenant has
spare rooms in their property.

The significant number of applications which have been unsuccessful
was to be expected at this early stage, and it could be due to the
recent media coverage encouraging everybody who is affected to

apply.

However, when applications are dealt with, it would appear that nearly
half of them are not in need of support through DHP as they are able
to meet their housing costs, albeit that they have not had to incur this
expenditure previously.

The policy contains details of how claim outcomes can be challenged
if customers are not satisfied with the outcome. This is by way of a
Review. The policy sets out the procedure for review being that at
first stage the case is passed to a Team Leader to review, then if the
customer is still not satisfied, this is then passed to the Benefits
Manager for a final decision.

So far, two decisions by the staff assessing applications have been
subject to a first stage review by Team Leaders. In both cases, more
information was provided at the review and the claims were both paid
as a result of this and the original decisions were overturned.

The Housing Benefit Service are working closely with colleagues in
Housing and wider across the Council and from partner organisations
to identify people who DHP can help as a way of a short term solution
in order to reach a sustainable outcome with help and support.

As detailed above, applications have increased, but just under half of
those were unsuccessful, this has meant that expenditure of the first
quarter of the year is around £46,000 which equates to 8.5% of the
overall provision of £544,645.

Many of the changes will take effect over time, for example the
Maximum Rent Social Sector restrictions reduce Housing Benefit by
an amount each week if a person has a spare room. This will mean
that people may try initially to make up the shortfalls by juggling
finances, or making lifestyle changes, however, for some this may not
be sustainable in the longer term. Others may not be coming forward
to make claims at this stage as they are not yet under pressure from
landlords due to rent arrears.
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4.00

4.01

5.00

5.01

5.02

5.03

6.00

6.01

6.02

7.00

7.01

8.00

8.01

9.00

9.01

10.00

10.01

RECOMMENDATIONS

Members are recommended to note the report.

FINANCIAL IMPLICATIONS

There is a total budget available for 2013/14 of £544,645.

The number of unsuccessful applications has had an effect on the
expenditure incurred at this stage. Current expenditure is around
£46,000 which equates to 8.5% of the total amount provided for in
this year.

It is expected that this will start to increase steadily over the next
couple of months with a more significant increase as we move
towards Quarter 3 and Quarter 4 as the impacts of Welfare Reform
start to take hold.

ANTI POVERTY IMPACT

The Welfare Reform Programme has recognised the need for
proactive work and support to try and mitigate, as much as possible,
the effects on vulnerable residents in Flintshire. Residents may be
affected by changes to Welfare Benefits which are happening at the
same time.

Whilst the numbers of claims for DHP will increase as a result of
Welfare Reform, it is important to note that DHP is also available to
those who are experiencing financial difficulty in meeting their housing
costs who are not directly affected by these changes, but are subject
to other significant difficulties in their personal situation.

ENVIRONMENTAL IMPACT

None.

EQUALITIES IMPACT

None.

PERSONNEL IMPLICATIONS

Currently resourced, although the increase in workloads is under
constant review to ensure sufficient resources are maintained to meet
the demand for the service.

CONSULTATION REQUIRED

None.
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11.00 CONSULTATION UNDERTAKEN

11.01 None.

12.00 APPENDICES

12.01 None.

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

Contact Officer: Jen Griffiths, Benefits Manager
Telephone: 01352 702929
Email: jen.griffiths@flintshire.gov.uk
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Agenda Item 8

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW AND
SCRUTINY COMMITTEE

DATE: 11 JULY 2013

REPORT BY: HEAD OF HR AND OD

SUBJECT: ATTENDANCE MANAGEMENT PERFORMANCE AND

AREAS OF IMPROVEMENT

1.00 PURPOSE OF REPORT

1.01 To analyse the performance of the organisation in relation to
management of attendance, as reported in the Council’s Performance
Report to Cabinet in March 2013, and to set out Corporate
Management Team’s plan and commitment to achieve improvements
in performance.

1.02 To identify the measures that are currently being taken, to identify
actions that are planned for implementation and to consider further to
options to improve attendance levels across the organisation.

2.00 BACKGROUND

2.01 The Council’'s performance on attendance worsened during 2012/13,
particularly during quarters 1 and 3. Actions to address the downturn
in performance have already been identified and are in the process of
being implemented. Further actions to address the low performance
are detailed in this report and will form part of specific Action Plans for
implementation by service areas.

3.00 CONSIDERATIONS

3.01  The Council has an Improvement Target for attendance - CHR/002 -
the number of working days/shifts per full time equivalent (FTE) local
authority employee lost due to sickness absence. This indicator was
reported as having a ‘Red’ RAG status for performing below the target
for the first three quarters of 2012/13. The annual outturn for 2012/13
was 11.03 against a target of 9.8 days.

3.02 The Council has evaluated its approach to managing attendance by
reviewing its policy and considering the range of interventions
available that are proven to be effective in addressing the main
causes of absence and reducing levels of sickness absence overall.
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3.03

3.04

3.056

3.06

Reports on managing attendance published by organisations such as
CIPD (Chartered Institute of Personnel and Development) and APSE
(Association for Public Service Excellence) indicate that the most
effective measures for managing attendance include:

e a robust attendance management policy which is followed
through at every stage by the manager - i.e. return to work
interviews, attendance review meetings, through to dismissal
where appropriate;

an effective policy which separates long term and short term
absence and defines approaches for managing each;

offering flexible working patterns;

the regular review of patterns of absence, e.g. Fridays and
Mondays;

ensuring work related causes of absence such as excessive
work demands or poor working conditions are managed and
minimised,

focused interventions such as physiotherapy for certain work
related injuries to enable employees to return to work sooner,
helping to reduce long term absence or preventing long term
absence from occurring in the first place;

employee incentives such as rewarding 100 per cent
attendance throughout the year by giving an additional day of
annual leave.

a strong attendance culture where the significance of excellent
attendance to the service, service users and customers and
the financial constraints created as a result of absence are
firmly emphasised.

As part of our evaluation of current arrangements, we were able to
confirm that the Council’s policy includes many of the policy-related
features recommended above. Managers are required to conduct
return to work interviews following each and every absence, to follow
through with an attendance review meeting when employees hit the
tolerance triggers, to refer to Occupational Health at the appropriate
stage and to act on the advice that is given and to proceed to
dismissal if the necessary improvements in attendance are not
achieved.

Other tools include the appropriate and timely use of Risk
Assessments, including Stress Risk Assessments, which if used
effectively will act as a proactive measure to prevent absences from
occurring. In some areas of the Council, 100% attendance is
recognised at team and one to one meetings — this practice needs to
be implemented consistently across the Council.

Heads of Service are provided with monthly management information

on long and short term absences and patterns of absence which they
cascade down to their managers as an additional prompt to take the
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3.07

3.08

3.09

necessary actions to manage attendance issues effectively and within
appropriate timeframes.

Nevertheless, recent reviews of cases and practices and current
performance levels suggest a number of shortfalls in our approach to
attendance management. These include the policy not being followed
rigorously and consistently by all managers, a lack of a systematic
approach to ensuring appropriate follow up on tolerance triggers and
referrals to Occupational Health, managers and supervisors not
having the requisite skills to manage attendance issues competently,
and an organisational culture where managing attendance has not
been addressed as a priority.

Improvements in managing attendance have been implemented over
the last six to nine months, but it is acknowledged that such measures
can take some time to have a positive and visible impact on levels of
attendance. These are:

o the introduction of a physiotherapy pilot in the Streetscene
Service to provide early treatment for injuries / muscloskeletal
problems to support employees to remain in the workplace or
to promote an earlier return to work;

e the design and introduction of a 'return to work pathway' in
Community Services to support the earlier return to work for
employees who have been on long term absence and / or to
encourage reasonable temporary or longer term adjustments to
be made to allow a reintroduction to the workplace sooner;

e the introduction of case conferences between the line
manager, the employee (where appropriate), HR and
Occupational Health to plan and facilitate a return to work as
the earliest opportunity;

e coaching / refresher training of managers and supervisors to
improve the quality and rigour of the management of
attendance issues starting with key areas where absences are
high;

¢ the inclusion of attendance as a standard item of business on
Department Management Team meetings’

o the appropriate and effective use of ‘working from home’ where
this is planned and where the employee is able to undertake
meaningful work productively - e.g. where an employee’s
physical condition post surgery might hinder them attending the
workplace, but where they are able to deliver their work
objectives from home.

As referenced above, a physiotherapy pilot has been operating in
Streetscene Services since November 2012. Musculoskeletal
problems (including back problems) are the major discernable cause
of sickness absence in Flintshire County Council. During 2011/2012,
musculoskeletal related absence accounted for over 20% of the
absence within the Streetscene Service and was the number one
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3.10

3.1

3.12

3.13

3.14

3.15

3.16

recorded reason for absence.

It was agreed that a pilot would be undertaken to establish if tangible
benefits could be obtained from providing a managed physiotherapy
service and if so, what conditions needed to be in place for the
provision of physiotherapy to have a positive impact on employees,
their well being and their attendance at work.

The intention was that the information and results obtained during the
pilot would be used to inform decisions regarding the future delivery of
physiotherapy services within Flintshire County Council across other
services.

The key features of the pilot are:
Direct referral to Pen Y Lon Physiotherapy by line managers when:-

e an employee is absent from work due to a musculoskeletal
problem/ injury or

e s likely to go off or
the employee is at risk of further injury to self or others as a
result of a musculoskeletal problem.

¢ [nitial Assessment of employees by Pen Y Lon Physiotherapy
followed by a report to line managers and occupational health
on condition, recommendations with regard to work and details
of proposed treatment

e The provision of up to five physiotherapy sessions where
required with update and discharge reports to managers and
Occupational Health Physiotherapists and Occupational Health
professionals working closely to identify other contributing
factors and underlying issues to provide holistic support to
managers and employees.

The pilot has been positively received by managers and employees
and early indicators show that interventions are having an impact on
helping employees to stay in work and to come back early.

Since the pilot scheme was launched on 5" November 2012, 23
people have been referred to Pen Y Lon Physiotherapy via their line
managers.

Seven people were discharged with advice following an initial
assessment with a Physiotherapist. Those employees who required
physiotherapy have received on average of 2 — 3 sessions.

The average time from referral to initial assessment has been just

over 3 days. Waiting time for NHS physiotherapy treatment via
General Practitioners is reported to be 3-4 months at present.
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3.17

3.18

3.19

We are in the process of measuring the tangible benefits of the in-
house physiotherapy services in terms of identifying reductions in
sickness absence and in particular, muscloskeletal type absences.
Initial evidence suggests that employees who would have had
extended absence whilst waiting for NHS physiotherapy have returned
to work much quicker, having received an appointment within 2/3 days
of the referral. This has accelerated their return to work significantly.
Further evidence of benefits will be available over the coming weeks.

Measures to improve attendance that are being introduced currently
are:

e publishing / reporting attendance rates broken down by service
to improve visibility of the 'hot spots' in the organisation and to
increase the accountability of all managers in managing
attendance as a priority;

¢ identifying targets for improvement for each service / divisional
area,

e reporting performance on attendance on a quarterly basis
within every service's Quarterly Performance Report and
providing a commentary on the reasons for low performance
and corrective actions being taken;

e provision of additional management information as part of the
suite of reports to include the organisation's "Top 50' short term
/ frequent absences and long term absence as an assurance
measure for checking that all cases are being managed in
accordance with the policy;

¢ introducing flexible working across the organisation, enabling
employees to meet / balance other personal or family
commitments more flexibly, thereby reducing sickness absence
for those reasons;

o extending the physiotherapy service to other service areas
where there are high levels of muscloskeletal related absence
(e.g. in direct care and support type services in Community
Services);

e extending the concept of the 'return to work' pathway into other
services, particularly where there are significant numbers of
long term absence cases;

o effective management of attendance as part of the
Probationary Period process for new employees so that
sickness absence issues are addressed robustly during the first
six months of employment;

e further analysis of the main causes of absence and
discouraging the use of the category ‘other on the Council’s
Sickness forms.

To support and enable the improvements identified, structured Action
Plans will be developed by all services, drilling down to team level as
appropriate, to include core elements that will apply to all employees
and services, supplemented by additional interventions to address the
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3.20

3.21

4.00

5.00

5.01

6.00

6.01

7.00

7.01

particular attendance issues and causes of absence that are pertinent
to each service. Managers, Heads of Service and Directors will be
accountable for ensuring that the plans are implemented and are
monitored and managed on a regular basis to support the step-
change required in performance.

On a corporate level, the Corporate Management Team will be
responsible for analysing and monitoring trends and levels of
performance across the Council.

The Council may consider additional measures to monitor and
manage the impact of sickness absence, including the costs. When
employees are absent, particularly in front line services, this results in:

e Paying overtime to other employees to cover absence

¢ Replacing with temporary pool workers or agency workers

e Reduction in performance and productivity

e Reduced customer and service user satisfaction levels and
continuity

e Low morale among colleagues who have to take on
responsibility for the work of absent employees.

Given the on-going financial pressures for the Council, the need to
achieve efficiencies, improve performance and productivity and
demonstrate value for money is key. Any improvements in attendance
levels, particularly in front line services, will result in savings, or cost
avoidance at the very least. The organisation should consider the
introduction of specific efficiency targets to underpin the required
culture change and to place attendance as a workforce priority.

RECOMMENDATIONS

That Members note the analysis and support the on-going work to
address attendance levels and underlying causes.

FINANCIAL IMPLICATIONS

The identification of the financial implications / costs on the impact of
attendance to be considered in accordance with paragraph 3.21.

ANTI POVERTY IMPACT

None

ENVIRONMENTAL IMPACT

None
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8.00

8.01

9.00

9.01

10.00

10.01

11.00

11.01

12.00

12.01

EQUALITIES

Any proposed changes in relation to new employee incentives, or
approaches to attendance management, will be assessed from an
equality impact perspective.

PERSONNEL IMPLICATIONS

No further implications at this stage.

CONSULTATION REQUIRED

Further consultation will be required should there be any significant
changes to our policy or approach.

CONSULTATION UNDERTAKEN

Not applicable at this stage although commitment will be sought from
the Trade Unions to support and endorse a more targeted approach
for managing attendance.

APPENDICES

None

LOCAL GOVERNMENT (ACCESS) INFORMATION ACT 1985
BACKGROUND DOCUMENTS

None

CONTACT OFFICER - Helen Stappleton
Telephone — 01352 702720
E-mail address — Helen.stappleton@flintshire.gov.uk

Page 133



This page is intentionally left blank

Page 134



Agenda Item 9

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: THURSDAY, 11 JULY 2013

REPORT BY: DIRECTOR OF ENVIRONMENT

SUBJECT: ASSET MANAGEMENT AS A FLINTSHIRE FUTURES
WORKSTREAM

1.00 PURPOSE OF REPORT

1.01  To provide an update on the Assets Workstream within the Flintshire
Futures Programme.

2.00 BACKGROUND

2.01  The majority of our corporate property portfolio is offices and staff
accommodation with County Hall being by far the largest and least
efficient. The last condition survey identified that there is a backlog
£6million of maintenance required; an update has been commissioned
and work is being concluded to finalise this re-survey work.

2.02 The current space allocation is almost 12sqm per desk and as there is
mostly a 1:1 desk/person provision this equates to an annual cost of
£1280 per desk/person. By modernising the way we work and
reducing the space provision to 8sgm per desk this can be reduced to
£600 and by reducing the desk provision to 1 desk for 2 people the
cost per person could be reduced to £300, over a 76% reduction.

2.03 In addition to this we can reduce the amount of storage space we
currently use. In County Hall, 10% of the net internal area is dedicated
for storage use (that's almost 10 tennis courts and excludes space
within offices for filing etc). This costs £156,000 per year. By
implementing Electronic Document Management, dedicated storage
space can be reduced to 2% of floor area; in a smaller building this
could mean a reduction in running costs of £130,000 each year.

2.04 It's important to reiterate the areas the assets workstream touches on
within other workstreams of the Flintshire Futures Programme. For
example:-

e Human resources and the development of supportive policies
that assist a transition from current to future (agile and mobile
working);

¢ Document management through electronic document scanning,
retention and retrieval;
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2.05

2.06

3.00

3.01

3.02

e Development of agile and mobile ways of working through the
use of new technologies;

¢ Intensification of building use and a cultural change from
employees presenteeism to output based management by
objectives;

¢ An employer of choice;

o Efficiency savings through the increased utilisation of space
leading to an overall reduction in core office requirements;

What we are seeking to do, therefore, is move from a traditional
cellular office based approach to one which is highly responsive,
flexible and which uses space intensively and is supported through
modern technology.

Targets have been set within the workstream and these are set out
below:-
e Reduction in floor space from 12m2 to 8m2 per person, this will
continue to reduce further in time;
e Reduce level of storage from 10% to 2% (this could mean a
reduction in running costs of £120k pa or more);
Reduce floor space to 50% by 2016;
Reduce office costs by 50% by 2016;
95% of the workforce to be mobile or agile workers by 2016;
explore a total facilities management solution involving the
integration of a number of hard and soft FM functions such as
security, CCTV, Maintenance and Repairs, campus
management, cleaning and catering;
e Increase the number of assets offered up on the basis of
Community Asset Transfers.

CONSIDERATIONS

As noted previously County Hall is an expensive building to run and
maintain as it is largely cellular and not efficient in its use of space.
Officers are currently exploring a number of options in relation to the
Mold Campus accommodation which involve do nothing (which is not
sustainable) to a major relocation. Clearly agile and mobile working
will enable us to reduce our existing footprint and office requirements
and in doing so create efficiencies, through reduced running costs. It
will also enable significant step change to be undertaken in terms of
organisational design and management allowing us to plan our future
service models more robustly. This information will support the
development and certainty around key aspects of the Medium Term
Financial Plan.

As outlined earlier, the organisation should be adopting the key
principles of agile and mobile working now. This includes reducing
the significant volumes of paper currently being stored in most offices,
increasing the utilisation of office space detailed in the report and
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3.03

3.04

4.00

4.01

5.00

5.01

6.00

6.01

7.00

7.01

8.00

8.01

9.00

9.01

working towards these accommodation standards, as well as making
more efficient use of our conferencing facilities. The speed of this
change needs to be accelerated and a more ‘can do’ attitude needs to
be adopted.

We are continuing the work to review our current third party lease
arrangements with commercial organisations and where it is
appropriate and cost effective to do so we are terminating these
arrangements at suitable lease break points or termination dates.

As part of a wider property asset review linked to the Assets
Workstream of Flintshire Futures, we will be undertaking a
fundamental review of the entire Councils asset base to establish its
efficiency, effectiveness, age, location and number. The overall
outcome of this workstream will be to identify opportunities for space
sharing, reduce duplication and over provision and create efficiencies.
We will also, as part of this work, consider alternative and more
innovative funding mechanisms which may assist in levering in
additional capacity and value.

RECOMMENDATIONS

That Members note the report.

FINANCIAL IMPLICATIONS

Efficiencies will be created through the rationalisation of space and
development of New Ways of Working (NWOW) which will feed in and
support our MTFP.

ANTI POVERTY IMPACT

Not as a direct result of this report.

ENVIRONMENTAL IMPACT

Should be positive in terms of reducing energy and hence carbon
emissions.

EQUALITIES IMPACT

Positive in improving access opportunities for those with disabilities.

PERSONNEL IMPLICATIONS

Not as a direct result of this report.
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10.00

10.01

11.00

11.01

11.02

12.00

12.01

CONSULTATION REQUIRED

Key stakeholders and Members is ongoing activity.

CONSULTATION UNDERTAKEN

Report to Scrutiny on 11" October 2012.
Report to Scrutiny on 17" January 2013.

APPENDICES

None.

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

None included.
Contact Officer: Neal Cockerton

Telephone: 01352 703169
Email: neal.cockerton@flintshire.gov.uk
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Agenda Item 10

FLINTSHIRE COUNTY COUNCIL

REPORT TO: CORPORATE RESOURCES OVERVIEW & SCRUTINY
COMMITTEE

DATE: 11 JULY 2013

REPORT BY: MEMBER ENGAGEMENT MANAGER

SUBJECT: FORWARD WORK PROGRAMME

1.00 PURPOSE OF REPORT

1.01 To consider the Forward Work Programme of the Corporate Resources
Overview & Scrutiny Committee.

2.00 BACKGROUND

2.01 ltems feed into a Committee's Forward Work Programme from a number of
sources. Members can suggest topics for review by Overview & Scrutiny
Committees, members of the public can suggest topics, items can be referred
by the Cabinet for consultation purposes, or by County Council, or Directors.
Other possible items are identified from the Cabinet Work Programme and
the Strategic Assessment of Risks & Challenges.

2.02 In identifying topics for future consideration, it is useful or a 'test of
significance' to be applied. This can be achieved by asking a range of
questions as follows:

Will the review contribute to the Council's priorities and/or objectives?

Are there issues of weak or poor performance?

How, where and why were the issues identified?

Do local communities think the issues are important and is there any
evidence of this? |s there evidence of public dissatisfaction?

Is there new Government guidance or legislation?

Have inspections been carried out?

Is this area already the subject of an ongoing review?

PoNh=

No o

3.00 CONSIDERATIONS

3.01  Overview & Scrutiny presents a unique opportunity for Members to determine
the Forward Work Programme of the Committees of which they are
members. By reviewing and prioritising the forward work programme
Members are able to ensure it is member-led and includes the right issues.
A copy of the Forward Work Programme is attached at Appendix 1 for
Members' consideration which has been updated following the last meeting.
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400 RECOMMENDATIONS

4.01 That the Committee considers the draft Forward Work Programme attached
as Appendix 1 and approve/amend as necessary.

5.00 FINANCIAL IMPLICATIONS

None as a result of this report.

6.00 ANTI POVERTY IMPACT

None as a result of this report.

7.00 ENVIRONMENTAL IMPACT

None as a result of this report.

8.00 EQUALITIES IMPACT

None as a result of this report.

9.00 PERSONNEL IMPLICATIONS

None as a result of this report.

10.00 CONSULTATION REQUIRED

N/A

11.00 CONSULTATION UNDERTAKEN

Publication of this report constitutes consultation.

12.00 APPENDICES

Appendix 1 — Forward Work Programme

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985
BACKGROUND DOCUMENTS

None.
Contact Officer: Robert Robins

Telephone: 01352 702320
Email: robert.robins@Flintshire.gov.uk
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Corporate Resources Overview & Scrutiny Committee

FORWARD WORK PROGRAMME 2012/13

11T obed

DATE SUBJECT 0&S REPORT FROM
FOCUS
Thursday | Workforce as a Flintshire Futures workstream (6 monthly Monitoring and development H of HR & OD
12t update, as per the resolution of the committee on 17/1/13)
September
2013 Information Commissioner’s Office Audit of Data Protection | Information D&GM
at FCC
Procurement as a Flintshire Futures workstream Monitoring HofICT&CS
Revenue Budget Monitoring 2013/14 Month 3 Monitoring HF
Q1 Performance Reporting Monitoring and development MEM
Forward Work Programme Development and confirmation MEM
Thursday | Customer Services as a Flintshire Futures workstream (6
10" October | monthly update, as per the resolution of the committee on | Monitoring and development H of ICT&CS
2013 17/1/13)
Revenue Budget Monitoring 2013/14 Month 4 Monitoring HF
Forward Work Programme Development and confirmation MEM
Thurs;hday Revenue Budget Monitoring 2013/14 Month 5 Monitoring HF
14
November | Procurement as a Flintshire Futures workstream (6 Monitoring and development H of ICT&CS
2013 monthly update, as per the resolution of the committee on
17/1/13)
Forward Work Programme Development and confirmation MEM

E:\moderngov\Data\AgendaltemDocs\1\2\4\Al00004421\$5h1Iwlixq.doc Last printed 03/07/2013 3:26 PM
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Corporate Resources Overview & Scrutiny Committee

FORWARD WORK PROGRAMME 2012/13

Thursday 5™ | The 2014/15 Overview & Scrutiny budget consultation
December- | meetings will take place between these two dates. Eight
Wednesday | meetings are shown on the schedule of meetings and
18" following consultation during the summer, the meetings
December | which are needed will be organised.
Thursﬂc}iay Revenue Budget Monitoring 2013/14 Month 6 Monitoring HF
12
December | Q2 Performance reporting Monitoring and development MEM
2013
Finance as a Flintshire Futures workstream (6 monthly
update, as per the resolution of the committee on 17/1/13) | Monitoring and development HF
T Forward Work Programme Development and confirmation MEM
@ Thursday | Revenue Budget Monitoring 2013/14 Month 7 Monitoring HF
S| 16" January
= 2014 Assets as a Flintshire Futures workstream (6 monthly Monitoring and development HAT
ﬁ update, as per the resolution of the committee on 17/1/13)
Forward Work Programme Development and confirmation MEM

Legend: CE = Chief Executive; HF = Head of Finance; H of HR&OD = Head of Human Resources & Organisational Development;

H of ICT&CS = Head of ICT & Customer Service; H of L&DS = Head of Legal & Democratic Services; HAT = Head of Assets &
Transportation; MEM = Member Engagement Manager
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