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Dear Sir / Madam 
 
A meeting of the CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE will be held in the DELYN COMMITTEE ROOM, COUNTY HALL, 
MOLD CH7 6NA on THURSDAY, 11TH JULY, 2013 at 10.00 AM to consider the 
following items. 
 

Yours faithfully 
 

 
 

Democracy & Governance Manager 
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CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE 
13 JUNE 2013 

 
Minutes of the meeting of the Corporate Resources Overview & Scrutiny 
Committee of Flintshire County Council held at Delyn Committee Room, County 
Hall, Mold CH7 6NA on Thursday, 13 June 2013 
 
PRESENT: Councillor Tim Newhouse (Chairman) 
Councillors: Haydn Bateman, Marion Bateman, Clive Carver, Peter Curtis, 
Ron Hampson, Patrick Heesom, Richard Lloyd, Mike Lowe, Paul Shotton, 
Ian Smith and Arnold Woolley 
 
SUBSTITUTES:  
Councillors: Alex Aldridge for Ian Dunbar and Ron Davies for Trefor Howorth 
 
APOLOGIES:  
Councillor Richard Jones 
Chief Executive 
 
ALSO PRESENT:  
Councillors: Bernie Attridge and Kevin Jones 
  
CONTRIBUTORS:   
Leader of the Council, Cabinet Member for Corporate Management, Head of 
Finance and Head of ICT and Customer Services  
Corporate Finance Manager for minute number 11 
Head of Human Resources and Organisational Development for minute numbers 
13 and 14 
Head of Legal and Democratic Services for minute number 14 
 
IN ATTENDANCE:   
Member Engagement Manager and Committee Officer  
 

8. DECLARATIONS OF INTEREST (INCLUDING WHIPPING DECLARATIONS) 
 

No declarations of interest were made.  
 

9. MINUTES 
 

The minutes of the meeting of the Committee held on 16 May 2013 had 
been circulated to Members with the agenda.   

 
Councillor Patrick Heesom referred to the third paragraph on page 3 about 

consideration being given to the reinstatement of the Winter Maintenance 
reserves.  The Leader of the Council responded that part of an underspend for 
the previous financial year had been set aside for winter maintenance and more 
detail would be provided in the final outturn report which would be submitted to 
the Committee in July 2013.  He said that it was important to have reserves for 
winter maintenance and added that consideration was being given to 
reinstatement of the reserves.   

 

Agenda Item 3
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In response to a query from Councillor Paul Shotton on whether a 
response had been received from Welsh Government on the application for costs 
by Streetscene during the severe weather, the Corporate Finance Manager said 
that an update had not yet been received.   

 
Councillor Heesom queried when a report would be considered by the 

Committee on the Medium Term Financial Plan and was advised by the Leader 
of the Council that a report was being submitted to the next meeting of Cabinet 
and would also be considered at the 11 July 2013 meeting of this Committee.   

 
RESOLVED: 
 
That the minutes be approved as a correct record and signed by the Chairman.     
 

10. WALES AUDIT OFFICE ANNUAL IMPROVEMENT REPORT 
 

The Head of ICT and Customer Services introduced a report for Members 
to receive the Council’s Annual Improvement Report 2012 as published by the 
Auditor General for Wales and to note the Council’s response.   

 
The Head of ICT and Customer Services detailed the background to the 

report explaining that this was the third Annual Improvement Report for Flintshire 
and that it had been submitted to Cabinet and the Audit Committee for 
consideration.  The Wales Audit Office had indicated that this was a most 
encouraging report for Flintshire County Council.  It built on work undertaken and 
was made up of three sections which covered the Council’s delivery and 
evaluation of services in relation to 2011/12 and its planning of improvement for 
2012/13.  The Auditor General had made no formal recommendations or 
proposals for improvement and the Cabinet response to the report was included 
as appendix 2.  The Head of ICT and Customer Services highlighted areas of the 
report on Education and Housing and the recognition of progress made on 
previous recommendations on Corporate work such as Flintshire Futures.  
Overall it was a positive Improvement report but there was still more work to be 
undertaken in some areas.   

 
The Leader of the Council said that the report had been received positively 

at the Audit Committee meeting.  He welcomed the report and the fact that it did 
not contain any formal recommendations or areas of concern.  He referred to 
paragraph 33 on the issue of Flintshire County Council forecasting that only 26 of 
its homes would fully comply with the Welsh Housing Quality Standard (WHQS) 
by 2020.  He explained that this had been the position at the point of transfer and 
now a business plan was in place to meet the WHQS for all of Flintshire’s Council 
housing by 2022 without borrowing which was a significant improvement.  The 
Leader said that work was ongoing to amend the Council’s priorities as they were 
not been changed in 2012 due to the new administration being in place so soon 
after the priorities had been set.  He intended to address the issues raised in 
paragraph 72 about the presentation and content of the Plan to ensure that it was 
easy for residents to understand.             

 
Councillor Paul Shotton welcomed the report highlighting in particular the 

WHQS being met by 2022.  Councillor Patrick Heesom said that the report 
highlighted a number of issues such as single status and waste.  He commented 
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on the Estyn Inspection report which had been undertaken in February 2013 and 
which had identified that six of the seven recommendations had been partly or 
largely met with only one being fully met.  Councillor Heesom referred to the 
issue of economic development and town centre plans which he said were not 
joined up with the masterplans which were in place.  He suggested that a more 
corporate approach to the issue was needed and spoke of the need to move on 
from the Medium Term Financial Plan to something based on unit costs and unit 
budgeting.   

 
Councillor Clive Carver queried the five non affiliated Members shown on 

appendix 2 and the Leader of the Council provided an explanation of the 
Members it referred to.  Councillor Ron Hampson welcomed the report 
highlighting in particular the performance of Housing and the provision of the 
WHQS by 2022.  He said that over the next three to four years, several of the 
Council’s housing would be up to a good standard following the provision of new 
bathrooms, kitchens, windows etc.    

 
Councillor Alex Aldridge compared the report to that received by other 

authorities and said that this was a pleasing report as it did not contain any 
recommendations.  He spoke of the challenges ahead which included a public 
service review and commented on economic development in Flintshire and 
regeneration in Flint which he thanked officers for.  On the issue of key 
performance indicators he said that it was an internal document but what 
mattered most to residents was how Flintshire County Council conducted its 
business.  He welcomed the fair, reasonable and balanced report.   

 
RESOLVED: 
 
That the report be noted.   
 

11. REVENUE BUDGET MONITORING 2012/13 (MONTH 12) 
 

The Leader of the Council commented on the projected year end net 
underspend of £4.313m which was a considerable movement from the £2.334m 
underspend at Month 11.  He welcomed the budget approach which had been 
taken for 2013/14 and he recognised the financial challenges but he raised 
concern about the timing of how the underspend had been reported and how it 
had increased significantly in Month 12.  He and the other Cabinet Members had 
requested that action be taken to understand how the level of the underspend 
had occurred.  He said that it may be as a result of planned reductions or due to 
the receipt of grant funding and he also queried whether different decisions would 
have been made if the underspend had been noticed earlier.  The Leader 
commented on the need to protect frontline services for the future and explained 
that work would be ongoing on the Medium Term Financial Plan (MTFP).  He 
spoke of the challenges which faced the Council which included a currently 
projected funding gap of £8.5m for the financial year 2014/15 which increased to 
£28.5m for 2018/19.  The Leader also spoke of the need to make provision for 
the Single Status Agreement and that any policy decisions on the Schools 
Funding Formula would add to these figures.  He said that some of the 
challenges were unknown and he commented on the announcement by the 
Chancellor earlier in the year of the switch from revenue to capital funding for 
some areas at UK level and the implications it had for local government funding.  
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Other issues which were of concern included the challenges of homelessness, 
Welfare Reform and winter maintenance.  He hoped that the utilisation of the 
underspend would form a large element of the discussions and deliberations of 
the MTFP.         

 
The Head of Finance agreed with the comments made and said that a 

report on the MTFP would be submitted to the next meeting of Cabinet and to the 
11 July 2013 meeting of this Committee.  She explained that 80% of Council’s 
funding was from the Government and therefore there was a significant impact if 
this was reduced.  The Month 12 Revenue Budget Monitoring Report had 
highlighted the need for tighter financial controls, forecasting and financial 
reporting and discussions on this were being undertaken with the Corporate 
Management Team to make positive improvements.   Work was being 
undertaken to look at the impact of the underspend in 2012/13 on the 2013/14 
budget and what additional choice could be generated for 2013/14 onto the 
MTFP for 2014/15 and beyond.   

 
The Corporate Finance Manager introduced the report to provide 

Members with the detail of the Revenue Budget Monitoring 2012/13 (Month 12) 
information for the Council Fund and the Housing Revenue Account in 2012/13.   

 
For Council Fund there was a projected year end underspend of £4.313m, 

which was an increase of £1.979m on the £2.334m underspend reported at 
Month 11 and appendix 1 showed a summary of the movements from Month 11.  
The table on page 60 showed the analysed the variances by directorate and 
showed underspends for all directorates except Lifelong Learning, which showed 
a minor overspend.   

 
Paragraphs 3.06 to 3.09 provided further detail on the movements and the 

risks and assumptions associated with the projection were reported in paragraph 
3.11.   
 

Requests for carry forward for ICT and Flintshire Futures were detailed in 
paragraphs 3.12 and 3.13 and were being recommended to Cabinet.   
 

The amounts allocated for non-standard inflation were reported and the 
Corporate Finance Manager advised that the final position would show an 
unallocated amount of £0.072m.   
 

Appendix 7 provided details on the movements on unearmarked reserves, 
which, after taking into account the current projection and previously committed 
amounts left a projected level of Contingency Reserves at 31 March 2013 of 
£3.493m.   

 
The Corporate Finance Manager also advised of a projected underspend 

of £1.047m on the Housing Revenue Account which was an increase of £0.473m 
from the net underspend reported at Month 11.  Details of the variances were 
provided in appendix 8.  A projected closing balance at Month 12 of £1.902m was 
reported, which at 6.9% of total expenditure satisfied the prudent approach of 
ensuring a minimum level of 3%.  The Corporate Finance Manager added that 
£0.329m of the underspend had been committed for specific items in 2013/14.       
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Councillor Alex Aldridge accepted the report but commented on the 
significant financial challenges ahead.  He felt that the underspend could cause 
comments from Councillors about the aspirations for residents in their wards.  
Councillor Patrick Heesom raised concern about the underspend and said that it 
was not the fault of the Leader but was a consequence of the management 
system.  He reiterated his earlier concerns that the MTFP should not be the 
financial structure that the authority was working to.  He added that some 
departmental service plans duplicated issues and that work should be undertaken 
to review the plans.   

 
In response to the comments made, the Leader said that it was important 

to understand how the underspend had occurred and work was being undertaken 
on this.  He reiterated his earlier comment about whether the underspend could 
have been identified and reported sooner.  He welcomed the fact that efficiencies 
were being made without reducing services and he said that it was a positive 
position to be in.  The Cabinet Member for Corporate Management echoed the 
comments of the Leader but added that it was important to learn lessons from the 
situation.   

 
Councillor Marion Bateman said that the Head of Finance had agreed to 

provide further information on additional superannuation costs but the information 
had not yet been received.  The Head of Finance advised that she would provide 
the requested information as soon as possible.   

 
RESOLVED: 
 
(a) That the report be noted; and 
 
(b) That the Head of Finance provide further information to Councillor Marion 

Bateman on additional superannuation costs.   
 

12. FINANCE AS A FLINTSHIRE FUTURES WORKSTREAM 
 

The Head of Finance introduced a report to provide an update on the 
Finance Workstream within the Flintshire Futures Programme.   

 
The Head of Finance detailed the background to the report and explained 

that the report provided information on progress made on the various projects 
within the Finance workstream.  Several issues around the aspects within the 
workstream had developed significantly and were being built into the wider 
organisational change programme.  The work undertaken on the four areas of the 
workstream were detailed in the report and the Head of Finance reminded 
Members that the areas were of a corporate nature and extended beyond the 
Finance directorate.  New and innovative approaches were being taken to identify 
ways of funding key capital priorities and a Member-officer board was to be 
established with the first meeting to be held in June/July 2013 which would 
consider a wide range of options.  She added that the Capital Programme review 
would inform the development of a capital strategy.  Significant progress had 
been made in identifying efficiencies and cost effective internal processes and 
these were detailed in the report however the work on internal charging 
processes was yet to be planned.  Stretching existing finance programmes 
included Invest to Save and income maximisation which had included the 
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introduction of new fees and charges in areas where the Council had not 
previously done so.  Significant progress had been made in the area of Corporate 
Debt with the introduction of the Corporate Debt Policy followed by the Fair Debt 
Policy.  The objective of the Value for Money Strategy was to develop a strategic 
programme which would enable the Council to be clear about the relative cost 
and performance of its range of services.  The Head of Finance concluded that 
this was a significant piece of work.   

 
Councillor Patrick Heesom welcomed the report and said that there was a 

need to get the balance right and that the workstream highlighted the concerns 
raised on the issue of recharging between departments.  He also raised concern 
about the future funding of public services and he hoped that the local authority 
could offer a platform to allow the protection of those services.   

 
The Leader of the Council responded that it was a multi-faceted approach 

and that each area of the workstreams would be debated and discussed but he 
reminded Members of the difficult and challenging times ahead.  He said that the 
Finance Workstream was not just about efficiencies but was about building 
growth too and added that capital was under extreme pressure.  The Leader 
referred Members to paragraph 3.04 where it was reported that a specific piece 
of work to look at possible ways to fund affordable housing was due to be 
reported to Cabinet in July 2013 and spoke of the aspiration of providing new 
council housing.  He commented on the need to provide growth and social needs 
and indicated that a report on the issue would be submitted to a future meeting of 
Cabinet.   

 
Councillor Arnold Woolley referred to the challenging review of base 

budgets in paragraph 3.15 and asked whether the budget process had been 
based on a base budget or an annual incremental calculation.  The Head of 
Finance responded that it was a mixture of both adding that there was not a zero 
based approach for each aspect of the budget but that it was important to have 
an ongoing challenging review of budgets.   

 
Councillor Paul Shotton welcomed the high collection rate of monies owed 

to the Council for business rates and looked forward to the development of the 
Value for Money Strategy.   

 
Councillor Alex Aldridge raised concern about the practice to recharge 

departments within the Council for work undertaken by other parts of the 
authority.  He welcomed the report as a vehicle for moving forward but 
commented on the issue of sustainability of provision of services and spoke of 
the significant challenges ahead.   

 
RESOLVED: 
 
That the report be noted.               

   
13. WORKFORCE INFORMATION QUARTER 4 - JANUARY-MARCH 2013 

 
The Head of Human Resources and Organisational Development 

introduced a report to provide Members with an update for the fourth 
quarter/whole year 2012/13 on the following areas:- 
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• Establishment 

• Headcount 

• Agency 

• Early Retirements (first and third quarter reports only) 

• Turnover 

• Diversity 

• Absence 
 

It was reported that the number of placements for Agency Workers had 
steadily decreased throughout the period and a table at paragraph 3.04 
compared the number of placements for the whole year 2011/12 and 2012/13.  At 
31 March 2013 120 placements were active which was a decrease of 40% for the 
same period in the previous financial year and there was also a decrease of 33% 
in the number of placements over 12 weeks when compared to the figures for 
March 2012.  It was reported that a total saving of £307,110.64 had been made 
for the financial year 2012/13 but it was expected that this would decrease over 
forthcoming years.   

 
On the issue of sickness absence the Head of Human Resources and 

Organisational Development explained that the table on page 120 showed the 
figures for 2008/09 to 2012/13 and included an increase in sickness absence to 
11.03 Full Time Equivalent (FTE) days lost per employee for 2012/13.  This had 
resulted in a red RAG status in the performance data included later in the 
agenda.  The Head of Human Resources and Organisational Development 
advised that she would submit a report on attendance management to the 11 July 
2013 meeting of the Committee which would provide details of the interventions 
in place.  She advised that there were some areas that were performing well but 
that there were also some areas where the sickness level was higher than 
expected.  For the fourth quarter 70% of staff had a 100% attendance record 
which was a slight improvement on the previous quarter however the figure was 
only 41% for the whole year.  Attendance by directorate had been provided for 
2011/12 and 2012/13 along with a breakdown by service area within each of the 
directorates for the four quarters and whole year 2012/13.  It was important to 
understand the causes of absence and the Head of Human Resources and 
Organisational Development advised that additional categories of absence had 
been implemented to reduce the number of sickness absences classified as 
‘other’.   

 
Councillor Alex Aldridge queried whether the policy allowed employees to 

take a days holiday in place of a days sickness.  The Head of Human Resources 
and Organisational Development responded that this could mask a particular 
issue or problem but added that there was a need for flexibility.  Councillor 
Aldridge said that some individuals displayed patterns of absence on certain days 
and he felt that flexibility could help in reducing sickness levels.  The Cabinet 
Member for Corporate Management appreciated the initiative suggested by 
Councillor Aldridge but said that it may be an opportunity to not undertake 
management responsibilities and added that there was a need to assess 
recurring sickness levels.   

 
Councillor Patrick Heesom queried the costs associated with the 120 

agency staff placements as he felt that they appeared to be high.  The Head of 
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Human Resources and Organisational Development advised she would obtain 
further information on agency staff placements for Councillor Heesom.  Councillor 
Clive Carver queried whether relief/school supply staff were classed as agency 
staff.  The Head of Human Resources and Organisational Development 
responded that they were not and she provided further information on 
relief/school supply staff and explained the differences in the figures for 
headcount and establishment.   

 
Councillor Paul Shotton welcomed the reduction of the agency staff 

placements and queried whether the Physiotherapy pilot undertaken in 
Streetscene had been rolled out across the authority.  He also congratulated the 
70% of staff who had achieved 100% attendance for the final quarter of 2012/13.  
The Head of Human Resources and Organisational Development explained that 
a report on the Physiotherapy pilot would be submitted to the 11 July 2013 
meeting of the Committee.  The scheme had been successful and there was now 
a need to evaluate how to roll out the project.   

 
Councillor Arnold Woolley queried whether a letter or certificate was 

issued to staff who had 100% attendance.  The Head of Human Resources and 
Organisational Development responded that this was piloted in the Housing 
department but that it had not been rolled out consistently across other services.  
Councillor Woolley also queried the figures in the report compared to the 
workforce information data which was available in the Members’ Library as there 
appeared to be a difference of 195 people.  The Head of Human Resources and 
Organisational Development agreed to look at the figures and respond to 
Councillor Woolley.   

 
RESOLVED: 
 
(a) That the report be noted; 
 
(b) That a report on attendance management be submitted to the 11 July 

2013 meeting of the Committee;  
 
(c) That the Head of Human Resources and Organisational Development 

provide further information to Councillor Patrick Heesom on agency staff 
figures and to Councillor Arnold Woolley on a discrepancy in the 
headcount figures.   

 
14. QUARTER 4 AND YEAR END SERVICE PERFORMANCE REPORTS 

 
The Chairman introduced a report to request that the Committee consider 

the 2012/13 Quarter 4/Year End service performance reports, note the draft year 
end position of the Strategic Assessment of Risks and Challenges (SARC) and 
note the performance made against the Improvement Targets contained within 
the performance report.   

 
Finance 
 
 The Head of Finance gave a short presentation on the performance within 
each of the service areas, outlining work which had been undertaken to improve 
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performance and areas where improvement was needed, as outlined within the 
report.   
 Councillor Paul Shotton referred to the section on Welfare Reform and 
welcomed the work which had been undertaken by the authority.    
 

In referring to the SARC document, Councillor Alex Aldridge raised 
concern about the relationship with the Local Health Board & Public & Primary 
Health.  He commended the work of the Chief Executive on the issue which 
included offering assistance from the authority to the Health Board to identify 
possible areas of land for the siting of a health centre in Flint.     
 
Human Resources and Organisational Development  
 

The Head of Human Resources and Organisational Development gave a 
short presentation on the performance within each of the service areas, outlining 
work which had been undertaken to improve performance and areas where 
improvement was needed, as outlined within the report.   

 
Councillor Patrick Heesom queried the amount which had been set aside 

for Single Status.  The Head of Human Resources and Organisational 
Development responded that approximately £25m was available as a reserve for 
Single Status and the settlement of Equal Pay claims.  She explained that work 
was still ongoing on both issues with senior officers and Trade Unions.  As stated 
in the update, the Part 3 (terms and conditions) had been provisionally agreed 
with the Trade Unions but final work on the design of the pay and grading 
structure was currently being undertaken.  

 
On the performance indicator for appraisals, the Head of Human 

Resources and Organisational Development advised that the figure for Corporate 
Services should read 58% and not 38% as reported.  There were a number of 
issues relating to capturing the data for completed appraisals but the work which 
had been undertaken to date was encouraging and the issues were being 
addressed.   

  
ICT and Customer Services 

 
The Head of ICT and Customer Services gave a short presentation on the 

performance within each of the service areas, outlining work which had been 
undertaken to improve performance and areas where improvement was needed, 
as outlined within the report.   

 
On the performance indicator for Helpdesk Calls fixed on time, the Head of 

ICT and Customer Services advised that the current year outturn should read 
93% and not 91.53% as reported.  He added that a report on procurement would 
be submitted to the meeting of this Committee scheduled for 11 July 2013.  The 
information provided on visitor enquiries at the Holywell Connects office would be 
followed up by a questionnaire which would be sent to the users of the centre to 
ask about their visit.  He concluded that the performance information from the 
General Register Officer would be submitted to the Committee on an annual 
basis as part of the performance report for ICT and Customer Services.   
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Legal and Democratic Services 
 

The Head of Legal and Democratic Services gave a short presentation on 
the performance within each of the service areas, outlining work which had been 
undertaken to improve performance and areas where improvement was needed, 
as outlined within the report.   
 
 In referring to the performance indicator on Breach of the Data Protection 
Act by the Council, the Head of Legal and Democratic Services was pleased to 
report that the RAG status had changed from red to amber following an audit by 
the Information Commissioners Officer (ICO) in March.  One of the 
recommendations in the report from the ICO was that a senior officer had to be 
nominated for data protection issues and the Corporate Management Team had 
agreed that it should be the Head of Legal and Democratic Services.   
 
 The Head of Legal and Democratic Services explained that the number of 
Freedom of Information Act requests which had been received had reduced 
slightly when compared to the same quarter in 2011/12 but the numbers 
determined within the 20 day response time had increased.  He added that the 
number of Environmental Impact requests had reduced but the number 
determined within the 20 day response time was 100% compared to 96% for the 
same period in 2011/12.  He explained that he would review the inclusion of 
some of the performance indicators for future reports.   
 
 In response to a query from Councillor Patrick Heesom about 
Environmental Impact requests, the figure reported was for the number of 
requests which had been received and not for the number of people making the 
request.   
 
 On the issue of the preparation of the Annual Governance Statement, the 
Head of Legal and Democratic Services said that the issue had been considered 
at a recent meeting of the Audit Committee and the consensus was that 
Members should be included in the process.  A request had also been received 
for the Constitution Committee to review the Standards and Ethical Framework 
particularly on the issue of officer/Member relations.  Councillor Heesom 
requested that the Code of Corporate Governance be reviewed as it had not 
been reviewed since 2003.     
 
RESOLVED: 
 
That the report be noted.   
        

15. FORWARD WORK PROGRAMME 
 

The Member Engagement Manager introduced a report to consider the 
Forward Work Programme of the Committee.   

 
The Member Engagement Manager detailed the items to be submitted to 

the meeting scheduled for 11 July 2013 and advised that as discussed earlier, a 
report on attendance management would also be considered at the meeting.  He 
also advised Members of the items which were to be submitted to the meetings 
scheduled for September 2013 to January 2014.       
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RESOLVED: 
 
(a) That the report be noted; and  
 
(b) That the Forward Work Programme be amended to include a report on 

attendance management at the 11 July 2013 meeting.   
 

16. MEMBERS OF THE PRESS AND PUBLIC IN ATTENDANCE 
 

There was one member of the press and no members of the public in 
attendance. 
 
 

(The meeting started at 10.00 am and ended at 1.04 pm) 
 
 

   

 Chairman  
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 

DATE: 
 

THURSDAY, 11 JULY 2013 

REPORT BY: 
 

HEAD OF FINANCE 
 

SUBJECT:  
 

MEDIUM TERM FINANCIAL PLAN 2014/15 - 2018/19 

 
 
1.00 PURPOSE OF REPORT 

 
1.01 To present the updated Medium Term Financial Plan (MTFP) 2014/15 

to 2018/19 for consideration. 
 

2.00 BACKGROUND 
 

2.01 The Medium Term Financial Strategy (MTFS) and the Medium Term 
Financial Plan (MTFP) are critical aspects to the Council’s overall 
governance arrangements. 
 

2.02 Consideration of the MTFP is included within the Forward Work 
Programme for the Committee for consideration in July. 
 

3.00 CONSIDERATIONS 
 

3.01 The report attached at Appendix 1 was considered by Cabinet on 
18th June 2013. 
 

3.02 Cabinet supported the recommendations as set out in 4.01 of the 
report.  Included amongst the recommendations was to refer the 
MTFP to this Committee for consideration and a commitment to 
receive verbal feedback at the next Cabinet on 16th July 2013. 
 

3.03 Members will note that this revision is at 31st May 2013.  The MTFP is 
never “complete” or “finished”, but is an ever evolving forecast of the 
Council’s financial position.  The next revision is planned for formal 
reporting by October.  However, any significant updates will be 
provided verbally to Scrutiny. 
 

4.00 RECOMMENDATIONS 
 

4.01 Members are asked to consider the report and to provide any 
feedback to Cabinet. 
 
 
 

Agenda Item 4
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5.00 FINANCIAL IMPLICATIONS 
 

5.01 As set out in the report. 
 

6.00 ANTI POVERTY IMPACT 
 

6.01 None. 
 

7.00 ENVIRONMENTAL IMPACT 
 

7.01 None. 
 

8.00 EQUALITIES IMPACT 
 

8.00 None. 
 

9.00 PERSONNEL IMPLICATIONS 
 

9.00 None. 
 

10.00 CONSULTATION REQUIRED 
 

10.00 Consultation with Corporate Resources Overview & Scrutiny. 
 

11.00 CONSULTATION UNDERTAKEN 
 

11.00 Consultation undertaken with Corporate Resources Overview & 
Scrutiny. 
 

12.00 APPENDICES 
 

12.01 Appendix A – Cabinet Report and appendices. 
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APPENDIX A 
 

FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CABINET 

DATE: 
 

TUESDAY, 18 JUNE 2013 

REPORT BY: 
 

HEAD OF FINANCE & CHIEF EXECUTIVE 

SUBJECT:  
 

MEDIUM TERM FINANCIAL PLAN 2014/15 TO 
2018/19 

 
1.00 PURPOSE OF REPORT 

 
1.01 To present the updated Medium Term Financial Plan (MTFP) 2014/15 

to 2018/19 for consideration. 
 

1.02 To seek endorsement to the approach for future development and 
reporting. 
 

2.00 BACKGROUND 
 

2.01 The Medium Term Financial Strategy (MTFS) and the Medium Term 
Financial Plan (MTFP) are critical aspects to the Council’s overall 
governance arrangements. 
 

2.02 The Medium Term Financial Strategy 2011/15, incorporating the 
MTFP, was approved by Council in June 2011, following detailed 
consideration by the Executive and Corporate Resources Overview 
and Scrutiny Committee. 
 

2.03 Updates to the MTFP have been proved to Members with the budget 
reports for 2012/13 and 2013/14. The most recent update was 
provided in the 2013/14 budget report to Council on 1st March 2013.  
Whilst indicating a potential budget gap at that point of £29m over the 
five years to 2017/18, the report did identify that this gap would 
increase as further work was carried out to include: 
 

• The inclusion of the effects of likely revised funding forecasts from 
the UK Treasury and Welsh Government (WG) decisions on the 
allocation of funding to other areas of the public sector in Wales. 

 

• Investment options for key organisational priorities including Single 
Status and Equal Pay, School Modernisation, School Funding 
Formula Review, Social Care Strategy and Capital Programme 
Strategy. 
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It was identified that the updated MTFP to be published in mid 2013 
would inform a challenging and evidence based review of priorities for 
investment and priorities for disinvestment / efficiency and be a true 
basis and impetus for the next phase of organisational change within 
the Council. 
 

2.04 The Council’s response to the Wales Audit Office Improvement Report 
(WAO) in May 2013 sets out that an updated MTFP will be published 
in June 2013 alongside the Improvement Plan; that it will be far more 
advanced in planning the costs of Council Priorities and investments 
and in setting new efficiency targets for the period to 2018 and that it 
will reflect the changing financial national picture and it’s impact on 
Council financial planning as important context. 
 

2.05 The publication of the new Improvement Plan with refreshed 
Improvement Priorities provides an important opportunity to ensure 
that the financial strategy is focused on enabling resources to be 
aligned in order to achieve them. 
 

2.06 Consideration of the MTFP is in the Forward Work Programme of 
Corporate Resources Overview & Scrutiny Committee for 
11th July 2013. 
 

3.00 CONSIDERATIONS 
 

3.01 The Medium Term Financial Plan (to follow as Appendix 1) is the first 
of two revisions of the published Medium Term Financial Plan within 
2013-14. 
 
The aims of this first revision are:- 
 

• To present an updated forecast of the impacts of the changing and 
worsening national fiscal position, and inflationary trends, on the 
core resources available to the Council to meet its priorities and 
maintain its services. 

 

• To present a first forecast of the investment needed to support the 
priorities of the Council. 

 

• To present, by combining the above, the updated revenue ‘gap’ to 
be bridged by organisational change, efficiencies and choices 
between services. 

 
This revision of the MTFP reports the most accurate forecasts 
possible as at 31st May 2013. 
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3.02 The second revision of the Medium Term Financial Plan will be 
published by October 2013.  The second revision will:- 
 

• Update the forecast with the most accurate information at that 
time. 

 

• Set out the Council’s developing programme of organisational 
change and re-design to further modernise the organisation and 
secure major efficiencies in costs and overheads to meet its 
targets.  The second revision will be accompanied by a fuller 
updated organisational change and re-design plan which builds on 
and extends current activity. 

 

• Enable the Council to make informed choices over base budget 
allocations to service functions according to need and choice. 

 

• Provide a platform for the setting of a sustainable annual budget 
for 2014-15 as the third of the five years of this Council under this 
plan. 

 
3.03 In considering the MTFP, it is important to recognise that it will never 

be “complete” or finished.”  It is an ever evolving forecast of the 
Council’s financial position, which is continually updated to take in 
and/or refine latest forecasts of funding, investment needs and the 
opportunities to be gained from efficiency or saving measures. 
 

3.04 In relation to the budget for 2014/15, Corporate Heads, Directors and 
Heads of Service are already working on:- 
 

• Continuation of current programmes of organisational reform and 
implementing key service reviews. 

 

• Identifying areas for budget re-alignment based which reflect the 
projected outturn for 2012/13 and the early emerging position for 
2013/14 from the first two months of the year, and 

 

• Seeking all opportunities possible for efficiencies and savings 
within service areas as a matter of good budget management.  
These are additional to the efficiencies to come from the next 
phase of the organisational change and modernisation 
programme. 

 

3.05 The October revision of the MTFP will be one of the elements to be 
incorporated into a refresh of the Medium Term Financial Strategy for 
publication in March alongside the budget for 2014/15. 
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4.00 RECOMMENDATIONS 
 

4.01 Members are asked to: 
 
(a) Consider the Medium Term Financial Plan 2014/15 to 2018/19. 
 
(b) Support the approach to be adopted for ongoing development 

and reporting. 
 
(c) Refer the Medium Term Financial Plan 2014/15 to 2018/19 to 

Corporate Resources Overview and Scrutiny Committee on 11 
July 2013 for consideration and to receive verbal feedback at 
the Cabinet meeting on 16th July 2013 so that Cabinet can 
receive the feedback prior to the summer recess.  

 
5.00 FINANCIAL IMPLICATIONS 

 
5.01 None directly as a result of this report.  

 
5.02 The Medium Term Financial Plan sets out the currently projected 

levels of funding over the five years to 2018/19 and the potential 
budget gap which will need to be met. 
 

6.00 ANTI POVERTY IMPACT 
 

6.01 None directly as result of this report 
 

7.00 ENVIRONMENTAL IMPACT 
 

7.01 None directly as result of this report 
 

8.00 EQUALITIES IMPACT 
 

8.01 None directly as result of this report 
 

9.00 PERSONNEL IMPLICATIONS 
 

9.01 None directly as result of this report 
 

10.00 CONSULTATION REQUIRED 
 

10.01 Corporate Resources Overview and Scrutiny Committee.  The 
Committee’s forward work programme includes consideration of the 
MTFP at the meeting to be held on 11 July 2013. 
 

11.00 CONSULTATION UNDERTAKEN 
 

11.01 None at this stage 
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12.00 APPENDICES 
 

12.01 Appendix 1 - Medium Term  Financial Plan 2014/15 to 2018/19 as at 
31st May 2013 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 

DATE: 
 

THURSDAY, 11 JULY 2013 

REPORT BY: 
 

HEAD OF FINANCE 
 

SUBJECT:  
 

REVENUE BUDGET MONITORING 2012/13 
(OUTTURN) AND CAPITAL PROGRAMME 2012/13 
(OUTTURN) 

 
 
1.00 PURPOSE OF REPORT 

 
1.01 To provide Members with the Revenue Budget Monitoring 2012/13 

(Outturn) and Capital Programme 2012/13 (Outturn) information. 
 

2.00 BACKGROUND 
 

2.01 The Revenue Budget Monitoring 2012/13 (Outturn) and Capital 
Programme 2012/13 (Outturn) reports will be presented to Cabinet on 
16th July 2013.  Copies of the reports are attached as Appendix A and 
Appendix B to this report. 
 

3.00 CONSIDERATIONS 
 

3.01 Members are asked to note the reports. 
 

4.00 RECOMMENDATIONS 
 

4.01 As set out in the reports. 
 

5.00 FINANCIAL IMPLICATIONS 
 

5.01 As set out in the reports. 
 

6.00 ANTI POVERTY IMPACT 
 

6.01 None. 
 

7.00 ENVIRONMENTAL IMPACT 
 

7.01 None. 
 

8.00 EQUALITIES IMPACT 
 

8.01 None. 
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9.00 PERSONNEL IMPLICATIONS 
 

9.01 None. 
 

10.00 CONSULTATION REQUIRED 
 

10.01 None. 
 

11.00 CONSULTATION UNDERTAKEN 
 

11.01 None. 
 

12.00 APPENDICES 
 

12.01 Appendix A - Revenue Budget Monitoring 2012/13 (Outturn) 
Appendix B – Capital Programme 2012/13 (Outturn). 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 

DATE: 
 

THURSDAY, 11 JULY  2013 

REPORT BY: 
 

HEAD OF FINANCE 
 

SUBJECT:  
 

WELFARE REFORM UPDATE 

 
 
1.00 
 
1.01 

PURPOSE OF REPORT 
 
To update members on the latest position regarding Welfare Reform.  

  
2.00 
 
2.01 

BACKGROUND 
 
As part of Flintshire’s response to the Welfare Reform agenda, a 
number of work streams have been undertaken under the auspices of 
the Welfare Reform Programme Board. This report identifies affected 
areas and the Council’s response. 

  
3.00 
 
3.01 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSIDERATIONS 
 
Flintshire Welfare  Reform Programme Board 
 
The Board was established to oversee Welfare Reform 
implementation in the County. The Board has been well supported 
and attendance has continued from Members and Officers of 
Flintshire County Council and a range of voluntary and third sector 
organisations including the Department for Work and Pensions 
(DWP).   The Board has been led by the Leader of the Council. 
 
The Board has monitored the programme of work and identifies risks 
and possible mitigation of the impacts of Welfare Reform, and has 
been run on a documented programme management structure with 
clear documentation including a risk register and a communication 
plan. 
 
At the Board meeting on 1st July, it was agreed that the objectives of 
the Board to oversee the development and successful implementation 
of the Welfare Reform Strategy had been completed and that it was 
now appropriate to look to arrangements to support the operational 
aspects of managing Welfare Reform.  It was agreed that for Council 
Members this would be through reporting to Cabinet and Scrutiny and 
for partner organisations through the Local Service Board and Advice 
Management Board. 
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3.02 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.03 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.04 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Council Tax Reduction Scheme (CTRS) 2013/2014 
 
The new scheme replaced the original Council Tax Benefit scheme 
and despite a number of legal issues that arose nationally with the 
interpretation of regulations, implementation was successfully 
achieved to ensure that Council Tax bills could be sent to all 
residents. 
 
Early indications are that despite the introduction of the wider Welfare 
Reform changes that collection of Council Tax compares well with the 
position last year. However the change has resulted in higher levels of 
telephone and general contact with the authority. 
 
This scheme is for 2013/14 and Welsh authorities are still waiting to 
hear if there will be any changes to the scheme in 2014/15 and details 
of how it will be funded. 
 
Under-Occupying Social Housing Tenants 
 
From the 1st April 2013, new rules regarding benefit payments for 
those in Social Housing have been applied in cases where tenants 
were under occupying the property (known as the Bedroom Tax). 
Under these rules, 1,477 working age social housing tenants have 
had their housing benefit reduced, losing housing benefit totalling 
£922,000 pa. 
 
Flintshire County Council has amended its housing policies to meet 
the challenges created by under occupation.  With closer working 
between Flintshire and Registered Social Landlords we have been 
maximising the support available to tenants and ensuring effective use 
of stock via proactive transfers and nominations. 
 
Benefit Cap 
 
The Benefit Cap will be implemented in a phased approach between 
July and September 2013, with a restriction on Housing Benefit 
payment where the household income exceeds the cap. 
 
Current information received indicates that this will affect forty-four 
Flintshire households (16 social housing tenants and 28 private sector 
tenants) and they will lose combined annual welfare benefit income of 
£153,000. The DWP have confirmed that this is an initial indication 
and could be lower once they have fully analysed each claim and 
reduced the number of households affected due to exemptions from 
capping. 
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3.05 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.06 
 
 
 
 
 
 
 
 
 
 
3.07 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personal Independence Payment 
 
On the 8 June 2013, Personal Independence Payment was introduced 
for new claimants aged 16-64 years old. The benefit, which is 
replacing Disability Living Allowance, is designed to support disabled 
people to live independent lives and includes a new face-to-face 
assessment and regular reviews. 
 
Approximately 4,000 Flintshire households will have their 
current Disability Living Allowance award reassessed under the 
stricter Personal Independence Payment criteria during the period 
2013 – 2017. With an expected loss of disability benefit income 
amongst these households will be £3 million pa. 
 
Discretionary Assistance Fund  
 
The Discretionary Assistance Fund (DAF) was introduced in Wales on 
the 2nd April 2013. Two grant payments are available; i) Individual 
Assistance Payment; ii) Emergency Assistance Payment. 
 
Information on the DAF has been circulated to stakeholders 
throughout the County, including relevant Council Service 
Departments; Flintshire Advisor Network; Supporting People 
Providers and to Town and Community Councils. 
 
Discretionary Housing Payments (DHP) 
 
It is expected that this year will create significant financial challenges 
to many households and individuals as the changes to Welfare 
Benefits are starting to be implemented A policy has been developed 
to detail the administration and processes that are to be followed 
when dealing with applications for Discretionary Housing Payments 
(DHP) and awarding financial assistance.  This was formally approved 
and adopted by Cabinet on 23rd April 2013. 
 
The Housing Benefit Service are working closely with colleagues 
across the Council and from partner organisations to identify people 
who DHP can help as a way of a short term solution in order to reach 
a sustainable outcome with help and support. 
 
Early indications show that there has been an increase in the number 
of applications received for DHP.  A report on DHP for the first quarter 
of 2013/14 is also on this agenda. 
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3.08 
 
 
 
 
 
 
 
 
 
 
 
 
3.09 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.10 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Local Support Services Framework 
 
The Chief Executive met with the DWP Regional Manager for North & 
Mid Wales on 24th June to discuss the Local Support Services 
Framework. This work is the exploration by DWP of how local 
authorities and the third and voluntary sectors can help customers on 
a local basis.  It was reported that in North Wales, Flintshire was 
amongst the most advanced in preparing residents for 
implementation.  Flintshire and Gwynedd officers will now be working 
on a programme across North Wales Authorities to look at digital 
inclusion (computer access) and Money Advice (household budget 
training). 
 
Advice Management Board (AMB) 
 
To ensure that the residents of Flintshire are informed and supported 
during the reforms the Authority has engaged with the Voluntary 
Sector.  A range of representatives from the third and voluntary 
sectors are represented and now includes Credit Unions operating in 
Flintshire. 
 
The AMB is operating in a climate of trying to mitigate the challenges 
of Welfare Reform whilst supporting each other in difficult times when 
resource are scare and demand is increasing.   It has  a number of 
workstreams and is to deliver a proposed Flintshire Money and Advice 
Strategy to the Local Services Board on the 9th July. This will include 
a number of key outcomes and deliverables. 
 
The aim is to enhance co-operation in support of residents 
recognising the need to reduce duplication across organisations.  
 
Other workstreams that the Board are involved with include: mapping 
and access to affordable credit, mapping and access to emergency 
provisions – loans, grants and access to food banks, digital 
accessibility and inclusion. 
 
Welfare Reform Response Team 
 

The Council has a team of three people currently funded through WG 
and Flintshire funding to 31st March 2014.  Flintshire County Council 
and DWP data is being used to identify households within Flintshire 
who are at most risk of losing household income. The first residents 
being targeted by the team for assistance are those affected by the 
introduction of the Benefit Cap and vulnerable social housing tenants 
impacted by under occupation. 
 
Following the success of the two-year project to assist households 
affected by changes to the Local Housing Allowance the Welsh 
Government agreed to continue the funding for Flintshire’s Welfare 
Reform Liaison Officer post during the current financial year 
(2013/14). 
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3.11 

 
Empowering Flintshire’s Communities 
 
The welfare reform training and development programme is providing 
front line staff with knowledge and the confidence to provide initial 
advice, support and reassurance to residents affected by the reforms. 
The communication strategy is ensuring that accessible information 
on the welfare reforms is being disseminated to all stakeholders. 
 

4.00 RECOMMENDATIONS 
 

4.01 That Members note and comment accordingly on the report. 
 

5.00 FINANCIAL IMPLICATIONS 
 

5.01 None directly as a result of this report. 
 

6.00 ANTI POVERTY IMPACT 
 

6.01 There will be an impact of reducing benefits payable to residents who 
must be considered as our most financially vulnerable as that they 
had previously qualified for means tested benefits. 
 

7.00 ENVIRONMENTAL IMPACT 
 

7.01 None. 
 

8.00 EQUALITIES IMPACT 
 

8.01 As a Legislative decision the impacts have been assessed by DWP, 
WG, WLGA, at an Authority level impacts have been recognised. 
 

9.00 PERSONNEL IMPLICATIONS 
 

9.01 As benefits reductions are implemented there will be an increase 
demand on staff resource in the advise and explanation to residents. 
 

10.00 CONSULTATION REQUIRED 
 

10.01 None. 
 

11.00 CONSULTATION UNDERTAKEN 
 

11.01 None. 
 

12.00 APPENDICES 
 

12.01 None. 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 

DATE: 
 

11TH JULY 2013  

REPORT BY: 
 

HEAD OF FINANCE 
 

SUBJECT:  
 

DISCRETIONARY HOUSING PAYMENTS UPDATE 

 
 
1.00 
 
1.01 

PURPOSE OF REPORT 
 
To provide an update in relation to Discretionary Housing Payments 
(DHP) following the consultation and adoption of the DHP Policy for 
2013/2014. 
 

2.00 BACKGROUND 
 

2.01 DHPs are discretionary sums payable by the Council to a person who 
receives Housing Benefit or Universal Credit where they still appear to 
require additional financial assistance with their housing costs. 
 

2.02 The Department for Work and Pensions (DWP) provides funding to 
Local Authorities in order to provide DHPs. 
 

2.03 This year the DWP have significantly increased their contributions to 
Local Authorities compared to funding in previous years, this is due to 
the expected effects of Central Government’s Welfare Reform 
Programme.  The Council added a further £135,000 to it’s existing 
budget provision for 2013/14 bringing resources available up to 
£544,645 (Flintshire £302,526 and DWP £242,119). 
 

2.04 It is expected that this year will create significant financial challenges 
to many households and individuals as the changes to Welfare 
Benefits are starting to be implemented. 
 

2.05 A policy has been developed to detail the administration and 
processes that are to be followed when implementing the scheme and 
awarding financial assistance. 
 

2.06 The DHP Policy was formally approved and adopted by Cabinet on 
23rd April 2013, having previously been considered by Corporate 
Resources Overview and Scrutiny Committee and Housing Scrutiny 
Committee.  In adopting the policy, it was agreed that there would be 
quarterly reporting to Scrutiny and Cabinet. 
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2.07 The objectives of the DHP scheme are: 
 

• To encourage and help keep people in employment. 
 

• To prevent homelessness and aid people to retain sustainable 
tenancies. 

 

• To help people who are trying to help themselves. 
 

• To help keep families together. 
 

• To support vulnerable people in the community. 
 

• To help people through times in which they are stressed and 
vulnerable. 

 

• To help alleviate poverty. 
 

• To assist people that are particularly disadvantaged by Welfare 
Reforms. 

 
2.08 The DHP scheme payments are designed to be a last resort, short 

term or lump sum payment to assist people to meet their housing 
costs to help them to achieve a sustainable situation for the future.  It 
is not a long term replacement for reductions in Housing Benefit or 
other Welfare Benefits. 
 

3.00 
 

CONSIDERATIONS 

3.01 Analysis shows that applications for DHP have increased by 42% 
when compared to the same period last year. 
 

3.02 In the first quarter of this year we have processed 186 applications for 
DHP.  Analysis of these cases shows the following: 
 

• 44% of 186 applications (81 cases) were successful and have 
been awarded a DHP. 

 

• 45% of the total applications (85 cases) were from Council 
Tenants. 

 

• 28% of the total applications (51 cases) were from tenants of 
Housing Association properties. 

 

• 27% of the total applications (50 cases) were from Private Tenants 
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3.03 The applications dealt with to date show that almost 90% are due to 
welfare reform changes, the majority of these being a result of the 
Maximum Rent Social Sector (sometimes referred to as the “Bedroom 
Tax”) which reduces Housing Benefit at a percentage if the tenant has 
spare rooms in their property. 
 

3.04 The significant number of applications which have been unsuccessful 
was to be expected at this early stage, and it could be due to the 
recent media coverage encouraging everybody who is affected to 
apply.   
 

3.05 However, when applications are dealt with, it would appear that nearly 
half of them are not in need of support through DHP as they are able 
to meet their housing costs, albeit that they have not had to incur this 
expenditure previously. 
 

3.06 The policy contains details of how claim outcomes can be challenged 
if customers are not satisfied with the outcome.  This is by way of a 
Review.  The policy sets out the procedure for review being that at 
first stage the case is passed to a Team Leader to review, then if the 
customer is still not satisfied, this is then passed to the Benefits 
Manager for a final decision. 
 

3.07 So far, two decisions by the staff assessing applications have been 
subject to a first stage review by Team Leaders.  In both cases, more 
information was provided at the review and the claims were both paid 
as a result of this and the original decisions were overturned. 
 

3.08 The Housing Benefit Service are working closely with colleagues in 
Housing and wider across the Council and from partner organisations 
to identify people who DHP can help as a way of a short term solution 
in order to reach a sustainable outcome with help and support. 
 

3.09 As detailed above, applications have increased, but just under half of 
those were unsuccessful, this has meant that expenditure of the first 
quarter of the year is around £46,000 which equates to 8.5% of the 
overall provision of £544,645. 
 

3.10 Many of the changes will take effect over time, for example the 
Maximum Rent Social Sector restrictions reduce Housing Benefit by 
an amount each week if a person has a spare room.  This will mean 
that people may try initially to make up the shortfalls by juggling 
finances, or making lifestyle changes, however, for some this may not 
be sustainable in the longer term.  Others may not be coming forward 
to make claims at this stage as they are not yet under pressure from 
landlords due to rent arrears.   
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4.00 
 

RECOMMENDATIONS 

4.01 Members are recommended to note the report. 
 

5.00 FINANCIAL IMPLICATIONS 
 

5.01 There is a total budget available for 2013/14 of £544,645. 
 

5.02 The number of unsuccessful applications has had an effect on the 
expenditure incurred at this stage.  Current expenditure is around 
£46,000 which equates to 8.5%  of the total amount provided for in 
this year. 
 

5.03 It is expected that this will start to increase steadily over the next 
couple of months with a more significant increase as we move 
towards Quarter 3 and Quarter 4 as the impacts of Welfare Reform 
start to take hold. 
 

6.00 ANTI POVERTY IMPACT 
 

6.01 The Welfare Reform Programme has recognised the need for 
proactive work and support to try and mitigate, as much as possible, 
the effects on vulnerable residents in Flintshire.  Residents may be 
affected by changes to Welfare Benefits which are happening at the 
same time. 
 

6.02 Whilst the numbers of claims for DHP will increase as a result of 
Welfare Reform, it is important to note that DHP is also available to 
those who are experiencing financial difficulty in meeting their housing 
costs who are not directly affected by these changes, but are subject 
to other significant difficulties in their personal situation. 
 

7.00 ENVIRONMENTAL IMPACT 
 

7.01 None. 
 

8.00 EQUALITIES IMPACT 
 

8.01 None. 
 

9.00 PERSONNEL IMPLICATIONS 
 

9.01 Currently resourced, although the increase in workloads is under 
constant review to ensure sufficient resources are maintained to meet 
the demand for the service. 
 

10.00 CONSULTATION REQUIRED 
 

10.01 None. 
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11.00 CONSULTATION UNDERTAKEN 
 

11.01 None. 
 

12.00 APPENDICES 
 

12.01 None. 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW AND 
SCRUTINY COMMITTEE 

DATE: 
 

11 JULY 2013 

REPORT BY: 
 

HEAD OF HR AND OD 
 

SUBJECT:  
 

ATTENDANCE MANAGEMENT PERFORMANCE AND 
AREAS OF IMPROVEMENT 

 
 
1.00 
 
1.01 
 
 
 
 
 
1.02 
 

PURPOSE OF REPORT 
 
To analyse the performance of the organisation in relation to 
management of attendance, as reported in the Council’s Performance 
Report to Cabinet in March 2013, and to set out Corporate 
Management Team’s plan and commitment to achieve improvements 
in performance. 
 
To identify the measures that are currently being taken, to identify 
actions that are planned for implementation and to consider further to 
options to improve attendance levels across the organisation. 

2.00 
 
2.01 

BACKGROUND 
 
The Council’s performance on attendance worsened during 2012/13, 
particularly during quarters 1 and 3.  Actions to address the downturn 
in performance have already been identified and are in the process of 
being implemented.  Further actions to address the low performance 
are detailed in this report and will form part of specific Action Plans for 
implementation by service areas. 
 

3.00 
 
3.01 
 
 
 
 
 
 
3.02 
 
 
 
 
 

CONSIDERATIONS 
 
The Council has an Improvement Target for attendance - CHR/002 - 
the number of working days/shifts per full time equivalent (FTE) local 
authority employee lost due to sickness absence.  This indicator was 
reported as having a ‘Red’ RAG status for performing below the target 
for the first three quarters of 2012/13.  The annual outturn for 2012/13 
was 11.03 against a target of 9.8 days. 
 
The Council has evaluated its approach to managing attendance by 
reviewing its policy and considering the range of interventions 
available that are proven to be effective in addressing the main 
causes of absence and reducing levels of sickness absence overall.   
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3.03 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.04 
 
 
 
 
 
 
 
 
 
3.05 
 
 
 
 
 
 
3.06 
 
 

Reports on managing attendance  published by organisations such as 
CIPD (Chartered Institute of Personnel and Development) and APSE 
(Association for Public Service Excellence) indicate that the most 
effective measures for managing attendance include: 

 

• a robust attendance management policy which is followed 
through at every stage by the manager - i.e. return to work 
interviews, attendance review meetings, through to dismissal 
where appropriate; 

• an effective policy  which separates long term and short term 
absence and defines approaches for managing each; 

• offering flexible working patterns; 

• the regular review of patterns of absence, e.g. Fridays and 
Mondays; 

• ensuring work related causes of absence such as excessive 
work demands or poor working conditions are managed and 
minimised; 

• focused interventions such as physiotherapy for certain work 
related injuries to enable employees to return to work sooner, 
helping to reduce long term absence or preventing long term 
absence from occurring in the first place;   

• employee incentives such as rewarding 100 per cent 
attendance throughout the year by giving an additional day of 
annual leave.  

• a strong attendance culture where the significance of excellent 
attendance to the service, service users and customers and 
the financial constraints created as a result of absence are 
firmly emphasised. 

 
As part of our evaluation of current arrangements, we were able to 
confirm that the Council’s policy includes many of the policy-related 
features recommended above. Managers are required to conduct 
return to work interviews following each and every absence, to follow 
through with an attendance review meeting when employees hit the 
tolerance triggers, to refer to Occupational Health at the appropriate 
stage and to act on the advice that is given and to proceed to 
dismissal if the necessary improvements in attendance are not 
achieved.   
 
Other tools include the appropriate and timely use of Risk 
Assessments, including Stress Risk Assessments, which if used 
effectively will act as a proactive measure to prevent absences from 
occurring. In some areas of the Council, 100% attendance is 
recognised at team and one to one meetings – this practice needs to 
be implemented consistently across the Council. 
 
Heads of Service are provided with monthly management information 
on long and short term absences and patterns of absence which they 
cascade down to their managers as an additional prompt to take the 
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3.07 
 
 
 
 
 
 
 
 
 
3.08 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.09 
 
 
 
 
 

necessary actions to manage attendance issues effectively and within 
appropriate timeframes. 
 
Nevertheless, recent reviews of cases and practices and current 
performance levels suggest a number of shortfalls in our approach to 
attendance management.  These include the policy not being followed 
rigorously and consistently by all managers, a lack of a systematic 
approach to ensuring appropriate follow up on tolerance triggers and 
referrals to Occupational Health, managers and supervisors not 
having the requisite skills to manage attendance issues competently, 
and an organisational culture where managing attendance has not 
been addressed as a priority. 
 
Improvements in managing attendance have been implemented over 
the last six to nine months, but it is acknowledged that such measures 
can take some time to have a positive and visible impact on levels of 
attendance.  These are: 
 

• the introduction of a physiotherapy pilot in the Streetscene 
Service to provide early treatment for injuries / muscloskeletal 
problems to support employees to remain in the workplace or 
to promote an earlier return to work; 

• the design and introduction of a 'return to work pathway' in 
Community Services to support the earlier return to work for 
employees who have been on long term absence and / or to 
encourage reasonable temporary or longer term adjustments to 
be made to allow a reintroduction to the workplace sooner; 

• the  introduction of case conferences between the line 
manager, the employee (where appropriate), HR and 
Occupational Health to plan and facilitate a return to work as 
the earliest opportunity; 

• coaching / refresher training of managers and supervisors to 
improve the quality and rigour of the management of 
attendance issues starting with key areas where absences are 
high; 

• the inclusion of attendance as a standard item of business on 
Department Management Team meetings’ 

• the appropriate and effective use of ‘working from home’ where 
this is planned and where the employee is able to undertake 
meaningful work  productively -  e.g. where an employee’s 
physical condition post surgery might hinder them attending the 
workplace, but where they are able to deliver their work 
objectives from home. 

 
As referenced above, a physiotherapy pilot has been operating in 
Streetscene Services since November 2012.  Musculoskeletal 
problems (including back problems) are the major discernable cause 
of sickness absence in Flintshire County Council.  During 2011/2012, 
musculoskeletal related absence accounted for over 20% of the 
absence within the Streetscene Service and was the number one 
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3.10 
 
 
 
 
 
3.11 
 
 
 
 
3.12 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.13 
 
 
 
 
3.14 
 
 
3.15 
 
 
 
3.16 
 
 
 
 

recorded reason for absence.  
 
It was agreed that a pilot would be undertaken to establish if tangible 
benefits could be obtained from providing a managed physiotherapy 
service and if so, what conditions needed to be in place for the 
provision of physiotherapy to have a positive impact on employees, 
their well being and their attendance at work.  
 
The intention was that the information and results obtained during the 
pilot would be used to inform decisions regarding the future delivery of 
physiotherapy services within Flintshire County Council across other 
services. 
 
The key features of the pilot are: 
 
Direct referral to Pen Y Lon Physiotherapy by line managers when:- 
 

• an employee is absent from work due to a musculoskeletal 
problem/ injury or  

• is likely to go off or  

• the employee is at risk of further injury to self or others as a 
result of a musculoskeletal problem. 

• Initial Assessment of employees by Pen Y Lon Physiotherapy 
followed by a report to line managers and occupational health 
on condition, recommendations with regard to work and details 
of proposed treatment 

• The provision of up to five physiotherapy sessions where 
required with update and discharge reports to managers and 
Occupational Health Physiotherapists and Occupational Health 
professionals working closely to identify other contributing 
factors and underlying issues to provide holistic support to 
managers and employees. 

 
The pilot has been positively received by managers and employees 
and early indicators show that interventions are having an impact on 
helping employees to stay in work and to come back early.  
 
Since the pilot scheme was launched on 5th November 2012, 23 
people have been referred to Pen Y Lon Physiotherapy via their line 
managers.  
 
Seven people were discharged with advice following an initial 
assessment with a Physiotherapist. Those employees who required 
physiotherapy have received on average of 2 – 3 sessions.  
 
The average time from referral to initial assessment has been just 
over 3 days. Waiting time for NHS physiotherapy treatment via 
General Practitioners is reported to be 3-4 months at present. 
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3.17 
 
 
 
 
 
 
 
 
3.18 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.19 
 
 

We are in the process of measuring the tangible benefits of the in-
house physiotherapy services in terms of identifying reductions in 
sickness absence and in particular, muscloskeletal type absences.  
Initial evidence suggests that employees who would have had 
extended absence whilst waiting for NHS physiotherapy have returned 
to work much quicker, having received an appointment within 2/3 days 
of the referral.  This has accelerated their return to work significantly.  
Further evidence of benefits will be available over the coming weeks. 
 
Measures to improve attendance that are being introduced currently 
are: 
 

• publishing / reporting attendance rates broken down by service 
to improve visibility of the 'hot spots' in the organisation and to 
increase the accountability of all managers in managing 
attendance as a priority; 

• identifying targets for improvement for each service / divisional 
area; 

• reporting  performance on attendance on a quarterly basis 
within every service's Quarterly Performance Report and 
providing a commentary on the reasons for low performance 
and corrective actions being taken; 

• provision of additional management information as part of the 
suite of reports to include the organisation's  'Top 50' short term 
/ frequent absences and long term absence as an assurance 
measure for checking that all cases are being managed in 
accordance with the policy; 

• introducing flexible working across the organisation, enabling 
employees to meet / balance other personal or family 
commitments more flexibly, thereby reducing sickness absence 
for those reasons; 

• extending the physiotherapy service to other service areas 
where there are high levels of muscloskeletal related absence 
(e.g. in direct care and support type services in Community 
Services); 

• extending the concept of the 'return to work' pathway into other 
services, particularly where there are significant numbers of 
long term absence cases; 

• effective management of attendance as part of the 
Probationary Period  process for new employees so that 
sickness absence issues are addressed robustly during the first 
six months of employment; 

• further analysis of the main causes of absence and 
discouraging the use of the category ‘other’ on the Council’s 
Sickness forms. 

 
To support and enable the improvements identified, structured Action 
Plans will be developed by all services, drilling down to team level as 
appropriate, to include core elements that will apply to all employees 
and services, supplemented by additional interventions to address the 
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3.20 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.21 
 
 
 
 
 
 
 
4.00 

particular attendance issues and causes of absence that are pertinent 
to each service.  Managers, Heads of Service and Directors will be 
accountable for ensuring that the plans are implemented and are 
monitored and managed on a regular basis to support the step-
change required in performance. 
 
On a corporate level, the Corporate Management Team will be 
responsible for analysing and monitoring trends and levels of 
performance across the Council. 
 
The Council may consider additional measures to monitor and 
manage the impact of sickness absence, including the costs.  When 
employees are absent, particularly in front line services, this results in: 
 

• Paying overtime to other employees to cover absence  

• Replacing with temporary pool workers or agency workers 

• Reduction in performance and productivity  

• Reduced customer and service user satisfaction levels and 
continuity 

•  Low morale among colleagues who have to take on 
responsibility for the work of absent employees.  

 

Given the on-going financial pressures for the Council, the need to 
achieve efficiencies, improve performance and productivity and 
demonstrate value for money is key. Any improvements in attendance 
levels, particularly in front line services, will result in savings, or cost 
avoidance at the very least.  The organisation should consider the 
introduction of specific efficiency targets to underpin the required 
culture change and to place attendance as a workforce priority. 
 
RECOMMENDATIONS 
 
That Members note the analysis and support the on-going work to 
address attendance levels and underlying causes. 
 

5.00 
 
5.01 

FINANCIAL IMPLICATIONS 
 
The identification of the financial implications / costs on the impact of 
attendance to be considered in accordance with paragraph 3.21. 
 

 
6.00 
 
6.01 

 
ANTI  POVERTY IMPACT 
 
None 
 

7.00 
 
7.01 

ENVIRONMENTAL IMPACT 
 
None 
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8.00 
 
8.01 

EQUALITIES 
 
Any proposed changes in relation to new employee incentives, or 
approaches to attendance management, will be assessed from an 
equality impact perspective. 
 

9.00 
 
9.01 

PERSONNEL IMPLICATIONS 
 
No further implications at this stage. 
 

10.00 
 
10.01 

CONSULTATION REQUIRED 
 
Further consultation will be required should there be any significant 
changes to our policy or approach.   
 

11.00 
 
11.01 

CONSULTATION UNDERTAKEN 
 
Not applicable at this stage although commitment will be sought from 
the Trade Unions to support and endorse a more targeted approach 
for managing attendance. 
 

12.00 
 
12.01 

APPENDICES 
 
None 

  
LOCAL GOVERNMENT (ACCESS) INFORMATION ACT 1985 
BACKGROUND DOCUMENTS 
 
None 

  
CONTACT OFFICER – Helen Stappleton 
Telephone – 01352 702720 
E-mail address – Helen.stappleton@flintshire.gov.uk 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 
 

DATE: 
 

THURSDAY, 11 JULY 2013 

REPORT BY: 
 

DIRECTOR OF ENVIRONMENT 
 

SUBJECT:  
 

ASSET MANAGEMENT AS A FLINTSHIRE FUTURES 
WORKSTREAM 

 
 
1.00 PURPOSE OF REPORT 

 
1.01 To provide an update on the Assets Workstream within the Flintshire 

Futures Programme.  
  
2.00 BACKGROUND 

 
2.01 The majority of our corporate property portfolio is offices and staff 

accommodation with County Hall being by far the largest and least 
efficient. The last condition survey identified that there is a backlog 
£6million of maintenance required; an update has been commissioned 
and work is being concluded to finalise this re-survey work. 
 

2.02 The current space allocation is almost 12sqm per desk and as there is 
mostly a 1:1 desk/person provision this equates to an annual cost of 
£1280 per desk/person. By modernising the way we work and 
reducing the space provision to 8sqm per desk this can be reduced to 
£600 and by reducing the desk provision to 1 desk for 2 people the 
cost per person could be reduced to £300, over a 76% reduction. 
 

2.03 In addition to this we can reduce the amount of storage space we 
currently use. In County Hall, 10% of the net internal area is dedicated 
for storage use (that’s almost 10 tennis courts and excludes space 
within offices for filing etc). This costs £156,000 per year. By 
implementing Electronic Document Management, dedicated storage 
space can be reduced to 2% of floor area; in a smaller building this 
could mean a reduction in running costs of £130,000 each year. 
 

2.04 It’s important to reiterate the areas the assets workstream touches on 
within other workstreams of the Flintshire Futures Programme. For 
example:- 

• Human resources and the development of supportive policies 
that assist a transition from current to future (agile and mobile 
working); 

• Document management through electronic document scanning, 
retention and retrieval; 

Agenda Item 9

Page 135



• Development of agile and mobile ways of working through the 
use of new technologies; 

• Intensification of building use and a cultural change from 
employees presenteeism to output based management by 
objectives; 

• An employer of choice; 

• Efficiency savings through the increased utilisation of space 
leading to an overall reduction in core office requirements; 

 
2.05 What we are seeking to do, therefore, is move from a traditional 

cellular office based approach to one which is highly responsive, 
flexible and which uses space intensively and is supported through 
modern technology. 
 

2.06 Targets have been set within the workstream and these are set out 
below:- 

• Reduction in floor space from 12m2 to 8m2 per person, this will 
continue to reduce further in time; 

• Reduce level of storage from 10% to 2% (this could mean a 
reduction in running costs of £120k pa or more); 

• Reduce floor space to 50% by 2016; 

• Reduce office costs by 50% by 2016; 

• 95% of the workforce to be mobile or agile workers by 2016; 

• explore a total facilities management solution involving the 
integration of a number of hard and soft FM functions such as 
security, CCTV, Maintenance and Repairs, campus 
management, cleaning and catering; 

• Increase the number of assets offered up on the basis of 
Community Asset Transfers. 

  
3.00 CONSIDERATIONS 

 
3.01 As noted previously County Hall is an expensive building to run and 

maintain as it is largely cellular and not efficient in its use of space.  
Officers are currently exploring a number of options in relation to the 
Mold Campus accommodation which involve do nothing (which is not 
sustainable) to a major relocation.  Clearly agile and mobile working 
will enable us to reduce our existing footprint and office requirements 
and in doing so create efficiencies, through reduced running costs.  It 
will also enable significant step change to be undertaken in terms of 
organisational design and management allowing us to plan our future 
service models more robustly.  This information will support the 
development and certainty around key aspects of the Medium Term 
Financial Plan. 
 

3.02 As outlined earlier, the organisation should be adopting the key 
principles of agile and mobile working now.  This includes reducing 
the significant volumes of paper currently being stored in most offices, 
increasing the utilisation of office space detailed in the report and 
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working towards these accommodation standards, as well as making 
more efficient use of our conferencing facilities.  The speed of this 
change needs to be accelerated and a more ‘can do’ attitude needs to 
be adopted. 
 

3.03 We are continuing the work to review our current third party lease 
arrangements with commercial organisations and where it is 
appropriate and cost effective to do so we are terminating these 
arrangements at suitable lease break points or termination dates. 
 

3.04 As part of a wider property asset review linked to the Assets 
Workstream of Flintshire Futures, we will be undertaking a 
fundamental review of the entire Councils asset base to establish its 
efficiency, effectiveness, age, location and number.  The overall 
outcome of this workstream will be to identify opportunities for space 
sharing, reduce duplication and over provision and create efficiencies.  
We will also, as part of this work, consider alternative and more 
innovative funding mechanisms which may assist in levering in 
additional capacity and value. 
 

  
4.00 RECOMMENDATIONS 

 
4.01 That Members note the report. 
  
5.00 FINANCIAL IMPLICATIONS 

 
5.01 Efficiencies will be created through the rationalisation of space and 

development of New Ways of Working (NWOW) which will feed in and 
support our MTFP. 

  
6.00 ANTI POVERTY IMPACT 

 
6.01 Not as a direct result of this report. 
  
7.00 ENVIRONMENTAL IMPACT 

 
7.01 Should be positive in terms of reducing energy and hence carbon 

emissions. 
  
8.00 EQUALITIES IMPACT 

 
8.01 Positive in improving access opportunities for those with disabilities. 
  
9.00 PERSONNEL IMPLICATIONS 

 
9.01 Not as a direct result of this report. 
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10.00 CONSULTATION REQUIRED 
 

10.01 Key stakeholders and Members is ongoing activity. 
  
11.00 CONSULTATION UNDERTAKEN 

 
11.01 Report to Scrutiny on 11th October 2012. 
  
11.02 Report to Scrutiny on 17th January 2013. 
  
12.00 APPENDICES 

 
12.01 None. 
  
 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 

BACKGROUND DOCUMENTS 
 
None included. 

  
 Contact Officer: Neal Cockerton  

Telephone: 01352 703169  
Email: neal.cockerton@flintshire.gov.uk 
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FLINTSHIRE COUNTY COUNCIL 
 
 

REPORT TO: 
 

CORPORATE RESOURCES OVERVIEW & SCRUTINY 
COMMITTEE 
 

DATE: 
 

11 JULY 2013 

REPORT BY: 
 

MEMBER ENGAGEMENT MANAGER 
 

SUBJECT:  
 

FORWARD WORK PROGRAMME 

 
 
1.00 
 
1.01 

PURPOSE OF REPORT 
 
To consider the Forward Work Programme of the Corporate Resources  
Overview & Scrutiny Committee. 

  
2.00 
 
2.01 
 
 
 
 
 
 
2.02 
 
 

BACKGROUND 
 
Items feed into a Committee's Forward Work Programme from a number of 
sources.  Members can suggest topics for review by Overview & Scrutiny 
Committees, members of the public can suggest topics, items can be referred 
by the Cabinet for consultation purposes, or by County Council, or Directors.  
Other possible items are identified from the Cabinet Work Programme and 
the Strategic Assessment of Risks & Challenges.  
 
In identifying topics for future consideration, it is useful or a 'test of 
significance' to be applied.  This can be achieved by asking a range of 
questions as follows: 
 
1. Will the review contribute to the Council's priorities and/or objectives? 
2. Are there issues of weak or poor performance? 
3. How, where and why were the issues identified? 
4. Do local communities think the issues are important and is there any 

evidence of this?  Is there evidence of public dissatisfaction? 
5. Is there new Government guidance or legislation? 
6. Have inspections been carried out? 
7. Is this area already the subject of an ongoing review? 

  
3.00 
 
3.01 
 
 
 

CONSIDERATIONS 
 
Overview & Scrutiny presents a unique opportunity for Members to determine 
the Forward Work Programme of the Committees of which they are 
members.  By reviewing and prioritising the forward work programme 
Members are able to ensure it is member-led and includes the right issues.   
A copy of the Forward Work Programme is attached at Appendix 1 for 
Members' consideration which has been updated following the last meeting. 

  

Agenda Item 10

Page 139



4.00 
 
4.01 

RECOMMENDATIONS 
 
That the Committee considers the draft Forward Work Programme attached 
as Appendix 1  and approve/amend as necessary. 

  
5.00 FINANCIAL IMPLICATIONS 

 
None as a result of this report. 

  
6.00 ANTI POVERTY IMPACT 

 
None as a result of this report. 

  
7.00 ENVIRONMENTAL IMPACT 

 
None as a result of this report. 

  
8.00 EQUALITIES IMPACT 

 
None as a result of this report. 

  
9.00 PERSONNEL IMPLICATIONS 

 
None as a result of this report. 

  
10.00 CONSULTATION REQUIRED 

 
N/A 

  
11.00 CONSULTATION UNDERTAKEN 

 
Publication of this report constitutes consultation. 

  
12.00 APPENDICES 

 
Appendix 1 – Forward Work Programme 

  
 LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 1985 

BACKGROUND DOCUMENTS 
 
None. 

  
 Contact Officer: Robert Robins 

Telephone: 01352 702320 
Email: robert.robins@Flintshire.gov.uk 
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Corporate Resources Overview & Scrutiny Committee  
FORWARD WORK PROGRAMME 2012/13 

 

E:\moderngov\Data\AgendaItemDocs\1\2\4\AI00004421\$5h1lwlxq.doc Last printed 03/07/2013 3:26 PM Page 1 of 2 

DATE  SUBJECT O&S 
FOCUS 

REPORT FROM  

Thursday 
12th 

September 
2013 

Workforce as  a Flintshire Futures workstream (6 monthly 
update, as per the resolution of the committee on 17/1/13) 
 
Information Commissioner’s Office Audit of Data Protection 
at FCC 
 
Procurement as a Flintshire Futures workstream 
 
Revenue Budget Monitoring 2013/14 Month 3 
 
Q1 Performance Reporting 
 
Forward Work Programme 
 

Monitoring and development 
 
 
Information 
 
 
Monitoring 
 
Monitoring 
 
Monitoring and development 
 
Development and confirmation 

H of  HR & OD 
 
 
D&GM 
 
 
HofICT&CS 
 
HF 
 
MEM 
 
MEM 

Thursday 
10th October 

2013 

Customer Services as a Flintshire Futures workstream (6 
monthly update, as per the resolution of the committee on 
17/1/13) 
 
Revenue Budget Monitoring 2013/14 Month 4 
 
Forward Work Programme 
 

 
Monitoring and development 
 
 
Monitoring 
 
Development and confirmation 
 

 
H of ICT&CS 
 
 
HF 
 
MEM 

Thursday  
14th 

November 
2013 

Revenue Budget Monitoring 2013/14 Month 5 
 
Procurement  as a Flintshire Futures workstream (6 
monthly update, as per the resolution of the committee on 
17/1/13) 
 
Forward Work Programme 
 

Monitoring 
 
Monitoring and development 
 
 
 
Development and confirmation 

HF 
 
H of ICT&CS 
 
 
 
MEM 
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Corporate Resources Overview & Scrutiny Committee  
FORWARD WORK PROGRAMME 2012/13 
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Legend: CE = Chief Executive;  HF = Head of Finance; H of HR&OD = Head of Human Resources & Organisational Development; 
H of ICT&CS = Head of ICT & Customer  Service; H of L&DS =  Head of Legal & Democratic Services; HAT = Head of Assets & 
Transportation; MEM = Member Engagement Manager 
 

Thursday 5th 
December- 
Wednesday 

18th 
December 

The 2014/15 Overview & Scrutiny budget consultation 
meetings will take place between these two dates. Eight 
meetings are shown on the schedule of meetings and 
following consultation during the summer, the meetings 
which are needed  will be organised. 

  

Thursday 
12th 

December 
2013 

Revenue Budget Monitoring 2013/14 Month 6 
 
Q2 Performance reporting 
 
Finance as  a Flintshire Futures workstream (6 monthly 
update, as per the resolution of the committee on 17/1/13) 
 
Forward Work Programme 

Monitoring 
 
Monitoring and development 
 
 
Monitoring and development 
 
Development and confirmation 

HF 
 
MEM 
 
 
HF 
 
MEM 

Thursday 
16th January 

2014 

Revenue Budget Monitoring 2013/14 Month 7 
 
Assets as a Flintshire Futures workstream (6 monthly 
update, as per the resolution of the committee on 17/1/13) 
 
Forward Work Programme 
 

Monitoring 
 
Monitoring and development 
 
 
Development and confirmation 

HF 
 
HAT 
 
 
MEM 
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